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Introduction

Fundraising is a critical component for the sustainability and growth of Civil Society
Organizations (CSOs) in Afghanistan. This toolkit is designed to equip CSOs with the
essential knowledge, tools, and strategies needed to navigate the complex landscape
of fundraising. Given the unique challenges Afghan CSOs face, including instability,
economic constraints, and evolving regulatory environments, adopting effective and
adaptive fundraising practices is crucial.

The primary purpose of this toolkit is to provide a comprehensive guide that addresses
the various aspects of fundraising, from initial planning to execution and evaluation.
It aims to support CSO leaders, fundraisers, and volunteers in building robust
fundraising strategies that align with their organizational goals and missions. By
leveraging this toolkit, organizations can enhance their fundraising capabilities, secure
necessary resources, and ultimately, amplify their impact on the communities they
serve.

Understanding the need for funds is the first step in the fundraising journey. This
involves assessing organizational needs, setting clear and realistic fundraising goals,
and engaging key stakeholders. Developing a fundraising strategy requires identifying
potential funding sources, crafting compelling proposals, and executing targeted
campaigns. This toolkit provides practical insights and templates to streamline these
processes, ensuring that organizations can effectively reach and engage donors.

Corporate and institutional fundraising is also covered in this toolkit, offering
guidance on identifying and cultivating partnerships with businesses and foundations.
Building relationships with corporate sponsors and applying for institutional grants
can provide significant financial support and open new avenues for collaboration. The
toolkit includes best practices for proposal writing, negotiating sponsorship deals, and
maintaining compliance with donor requirements.

Monitoring and evaluation are essential for assessing the success of fundraising
activities and fostering continuous improvement. By defining key performance
indicators (KPIs) and utilizing tools for tracking and analysis, CSOs can gain valuable
insights into their fundraising efforts. Post-campaign evaluation reports and learning
from both successes and failures help refine strategies and enhance future campaigns.

Legal and ethical considerations are important in fundraising. This toolkit emphasizes
the importance of compliance with Afghan laws and regulations, as well as adherence
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to ethical standards in all interactions with donors and beneficiaries. Transparency,
accountability, and ethical treatment of donors are fundamental principles that
underpin successful and sustainable fundraising efforts.

This toolkit also includes a wealth of resources and tools, such as proposal templates,
budget planning forms, and donor communication templates. Additionally, it provides
links to further reading, online courses, and training materials to support continuous
learning and skill development.

Recommended Fundraising Process

Develop a
fundraising plan

Build relationships

Provide impact reporting
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Key Fundraising Terms

o Acknowledgment: The formal recognition and gratitude expressed to
donors for their contributions.

o Amana (Trust): A fiduciary responsibility or trust, where one party holds
assets on behalf of another. In Islamic finance, it refers to the ethical and
responsible management of entrusted funds.

o Annual Fund: A fundraising campaign conducted by nonprofits to raise
money for operational expenses and ongoing programs throughout the year.

o Appeal: A targeted fundraising effort aimed at soliciting donations from
specific individuals or groups, often conducted through direct mail, email, or
social media.

o Ask: The act of requesting a donation from a prospective donor.

o Auction: A fundraising event where goods or services are sold to the highest
bidder, with proceeds going towards the organization’s fundraising goals.

B
o Bequest: A donation made through a will or trust to nonprofits or charities,
typically received after the donor’s passing.
« Beneficiary: The person or group that benefits from the funds raised.
C

o Capital Campaign: An organized drive to collect and accumulate
substantial funds to finance major needs of an organization such as a building
or major repair project.

o Case Statement: A document that describes a nonprofit and discusses the
mission, vision, and purpose of the program and its fundraising efforts.
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o CFRE (Certified Fund Raising Executive): A credential granted to a
fundraiser based on performance, knowledge, tenure, education, and service
to the profession.

o Crowdfunding: The practice of funding a project or venture by raising many
small amounts of money from a large number of people, typically via the
Internet.

o Cultivation: The process of promoting or encouraging interest and/or
involvement on the part of a potential donor or volunteer leader.

o Direct Mail: Solicitation of gifts or volunteer services and distribution of
information pieces by mass mailing.

e Donor: The individual, organization, or institution that makes a gift.

o Donor Advised Fund (DAF): A charitable investment account where a
donor contributes to the account for an immediate tax benefit and then
recommends grants to their favorite charity when they are ready.

« Donor Database: A digital system for storing a variety of information about
a donor, such as their contact information, relationships to other donors, and
donation history.

« Endowment: An investment fund established by a foundation or nonprofit
that makes consistent withdrawals from the invested capital for ongoing
support of the organization.

o Fundraising: The raising of assets and resources from various sources for
the support of an organization or a specific project.

o Fundraising Appeal: A formalized effort to obtain gifts, often through
direct mail, email, or social media campaigns.

G
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e Gharar (Uncertainty): Refers to excessive uncertainty and ambiguity in
contracts, which is prohibited in Islamic finance. Transactions must be free
from excessive risk and speculation.

o Grant: An award of funds to an organization or individual to undertake
charitable activities.

o Grassroots Fundraising: Efforts to raise money from individuals or groups
from the local community on a broad basis, often through activities like
membership drives, raffles, bake sales, and auctions.

o TIjarah (Lease): An Islamic leasing agreement where the lessor (owner)
leases an asset to the lessee (user) for a specified period and payment. It is
commonly used in Islamic banking.

o Istisna (Manufacturing Contract): A contractual agreement for
manufacturing goods and commodities, allowing cash payment in advance
and future delivery or a sale with cash payment upon delivery.

o Legacy Giving: Also known as planned giving, it refers to significant
charitable gifts arranged in the present and allocated at a future date,
generally through a will or trust.

o Major Gift: Often the largest single gift that an organization receives, which
can vary in amount depending on the nonprofit’s average individual
contributions.

o Matching Gift: A donation made by a company to match an employee's
contribution to a nonprofit organization.

o Mudarabah (Profit-Sharing): A partnership where one party provides the
capital while the other provides expertise and management. Profits are shared
according to a pre-agreed ratio, but losses are borne by the capital provider.
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e Murabaha (Cost-Plus Financing): A sales contract where the seller
discloses the cost and profit margin to the buyer. It is commonly used in
Islamic finance for asset purchases.

e Musharaka (Joint Venture): A partnership where all partners contribute
capital and share profits and losses according to their equity participation. It
is used for business ventures and projects.

o Peer-to-Peer Fundraising: A fundraising strategy where supporters or
individuals create personal fundraising pages and solicit donations from their
networks on behalf of a nonprofit.

o Planned Gift: A significant charitable gift arranged in the present and
allocated at a future date, generally through a will or trust.

o Pledge: A signed and dated commitment to make a gift over a specified
period, generally two or more years.

o Qard Hasan (Benevolent Loan): An interest-free loan given for welfare
purposes or to help someone in need. The borrower is only required to repay
the principal amount.

e Recurring Donation: An ongoing, specific gift amount determined by a
donor that is charged monthly to a donor's credit card.

o Restricted Gift: A donation made with the stipulation that it will be used for
a particular purpose or program.

« Riba (Interest): The prohibition of interest in Islamic finance. Any
guaranteed interest on loaned money is considered riba and is forbidden.

o Sadaqgah (Charity): Voluntary charity given out of compassion, love,
friendship, or generosity. Unlike Zakat, it is not obligatory.
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o Salam (Advance Payment): A contract where the buyer pays in advance
for specified goods to be delivered at a future date. It is used in agricultural
financing.

o Soft Credit: Recognition given to someone who didn’t make a donation but
influenced it, allowing an organization to acknowledge these efforts without
compromising their legal obligation to record a donation in accordance with
IRS regulations.

o Sponsorship: Financial support provided by a business or individual for an
event, activity, person, or organization, often in exchange for advertising or
promotional considerations.

o Stewardship: The process of managing and thanking donors for their gifts,
ensuring they feel appreciated and informed about the impact of their
contributions.

o Unrestricted Gift: A donation not earmarked for a specific purpose,
allowing the nonprofit to use the funds wherever the need is greatest.

« Wagqf (Endowment): An inalienable charitable endowment under Islamic
law, typically involving donating a building, land, or other assets for religious
or charitable purposes. The assets are held in trust and used to generate
revenue for ongoing charitable activities.

o Zakat (Almsgiving): One of the Five Pillars of Islam, Zakat is an obligatory
form of charity, calculated as a fixed percentage (usually 2.5%) of a Muslim's
savings and wealth above a certain threshold. It is distributed to specific
categories of people in need.
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Developing a fundraising policy in a CSO leads to improved transparency,
accountability, and efficiency in fundraising activities, which in turn enhances donor
trust, mitigates risks, and supports the organization's strategic objectives and
sustainability. Creating a comprehensive fundraising policy involves outlining key
components that guide the fundraising activities of an organization. Here are the
essential components typically included in a fundraising policy:

Fundraising Policy Development

Purpose and Scope: Define the purpose of the fundraising policy and specify the
scope, including which activities, events, and individuals the policy covers.
Fundraising Principles: Highlight the core principles and values guiding
fundraising efforts, such as transparency, accountability, and ethical behavior.

Roles and Responsibilities: Identify and detail the roles and responsibilities of
board members, staff, volunteers, and other stakeholders involved in fundraising
activities. Furthermore, include a section on the role of the fundraising committee, if
applicable.

Approval Process: Provide information on the process for approving fundraising
activities and campaigns and specify who has the authority to approve different types
of fundraising initiatives.

Donor Relations and Stewardship: Establish guidelines for cultivating and
maintaining relationships with donors. Include policies on donor recognition, gift
acknowledgment, and stewardship practices.

Gift Acceptance Policy: Define the types of gifts the organization will and will not
accept (e.g., cash, securities, real estate, in-kind donations). Outline the process for
evaluating and accepting gifts, including any required due diligence.

Financial Management: Provide guidelines for the proper management and
allocation of funds raised. Include policies on accounting, reporting, and auditing of
fundraising revenue.

Ethical Standards: Set ethical standards for fundraising practices, including
compliance with relevant laws and regulations. Address issues such as conflict of
interest, donor privacy, and confidentiality.

Marketing and Communications: Define the guidelines for marketing and
communication related to fundraising activities. Include policies on the use of the
organization's name, logo, and brand in fundraising materials.

Events and Activities: Establish rules and guidelines for organizing fundraising
events and activities. Provide sections on safety, liability, and risk management.
Monitoring and Evaluation: Outline the methods for monitoring and evaluating
fundraising efforts. Specify the metrics and benchmarks used to measure success.
Training and Development: Provide for the training and development of staff,
board members, and volunteers involved in fundraising. Include information on
available resources and professional development opportunities.
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Compliance and Reporting: Ensure compliance with legal and regulatory
requirements related to fundraising. Include guidelines for regular reporting to the
board, donors, and other stakeholders.

Review and Revision: Establish a schedule for regular review and revision of the
fundraising policy. Specify who is responsible for reviewing and updating the policy.

Fundraising Strategy Development

Identifying Funding Sources
Types of Funding Sources

Exploring various funding avenues is essential for a diversified and sustainable
fundraising strategy. Here are the primary types of funding sources:

1. Grants:

o Pros: Often provide substantial funding, can be renewable, and may
come with additional support or resources.

o Cons: Highly competitive, time-consuming application process, and
may come with restrictions on how funds can be used.

2. Donations:

o Pros: Flexible use of funds, can build long-term relationships with
donors, and often come with fewer restrictions.

o Cons: Requires ongoing engagement and relationship management,
and donation amounts can be unpredictable.

3. Events:

o Pros: Can raise significant funds in a short period, increase visibility,
and engage the community.

o Cons: High upfront costs, labor-intensive planning, and potential for
low return on investment if not well-executed.

4. Service Fees:
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o Pros: Provides a steady income stream, can be integrated into existing
programs, and often has low fundraising costs.

o Cons: May require additional infrastructure or resources to implement
and can be limited by the market demand.

Researching Potential Donors

Conducting detailed research to identify potential donors is crucial for targeted and
effective fundraising. Here are the steps involved:

1. Utilize Prospect Research Tools:

o Tools like DonorSearch can help identify potential donors by analyzing
philanthropic indicators, affinity indicators, and wealth indicators.

o Matching gifts databases can provide insights into donors who can
request donation matches from their employers.

2. Analyze Giving Patterns and Priorities:

o Look at past donations to your nonprofit and other similar
organizations.

o Understand the donor's motivations and priorities by reviewing their
giving history and public statements.

3. Segment Potential Donors:

o Categorize donors into different segments based on their giving
capacity, interests, and engagement level.

o Tailor your outreach and engagement strategies to each segment.
4. Leverage Networks and Relationships:
o Use your existing network to get introductions to potential donors.

o Engage board members, volunteers, and community leaders to help
identify and connect with potential donors.
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Crafting a Fundraising Plan

A. Setting Objectives and Timelines

Developing a comprehensive fundraising plan with specific objectives and a clear
timeline is essential for success. Here’s how to do it:

Set SMART Goals:

o Ensure your objectives are Specific, Measurable, Achievable, Relevant,
and Time-bound (SMART).

B. Example: "Raise $100,000 for the new community center project by December 31,
2024."Break Down the Plan into Actionable Steps:

o Outline the key activities and tasks required to achieve each objective.

o Assign responsibilities and set deadlines for each task.
C. Develop a Timeline:

o Create a detailed timeline that includes all fundraising activities,
milestones, and deadlines.

o Use project management tools to track progress and ensure timely
execution.

D. Monitor and Adjust:

o Regularly review the progress of your fundraising plan.

o Be flexible and adjust your strategies as needed based on performance
and feedback.

E. Target Audience
o Identification of potential donors, including individuals, corporations,
foundations, and government entities.
o Segmentation of the target audience based on giving capacity, interests, and
engagement levels.
F. Case for Support
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o A compelling narrative explaining why the CSO needs funds and how the
donations will make an impact.

o Stories, statistics, and testimonials that highlight the organization’s
achievements and the importance of its work.

G. Donor Cultivation and Stewardship:

o Plans for identifying, cultivating, and soliciting potential donors.

o Strategies for donor recognition and stewardship to ensure ongoing
engagement and loyalty.

Methods for acknowledging gifts and providing updates on the impact of donations.
Developing a Budget for Fundraising Activities

Creating a detailed budget that outlines the costs associated with each fundraising
activity is crucial for efficient resource allocation. Here’s how to develop a budget:

1. Identify All Potential Costs:

o Include costs for venue, catering, marketing, staff, technology, and any
other expenses related to fundraising activities.

o Example: For an event, consider venue rental, food and drink costs,
entertainment, and auction items.

2. Estimate Revenues:

o Forecast potential revenues from donations, ticket sales, sponsorships,
and other sources.

o Use historical data and market research to make informed estimates.
3. Create a Profit and Loss Statement:

o Develop a P&L statement to track event revenues and costs.

o Ensure that your revenues exceed your costs to achieve a profit.
4. Allocate Resources Efficiently:

o Prioritize spending on activities that have the highest potential return
on investment.
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5. Monitor and Adjust the Budget:

o Example: Investing in high-quality event software can boost ticket sales
and donations.

o Regularly review your budget and make adjustments as needed.

o Track actual expenses against the budget to ensure financial control.
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Understanding Donor Requirements

Proposal Writing and Grant Applications

Tailoring Proposals to Donor Priorities

Customizing your proposals to align with the interests and requirements of potential
donors is crucial for success. Here are some tips:

1. Cultivate Relationships Before Applying:

o Build rapport with potential funders through meetings and ongoing
communication. This can be especially important for invitation-only
grants.

2. Understand Specific Grant Requirements:

o Different grants have varying formats and requirements. Tailor your
approach to each specific grant, whether it’s a letter of inquiry, a full
proposal, or a repeat application.

3. Provide Detailed Organizational Information:

o Include data showcasing your nonprofit’s impact, such as financial
records, volunteer engagement, and past achievements. This enhances
your proposal's credibility.

4. Focus on the Budget Section:

o Tailor your budget to the grant’s timeline and ensure accurate
calculations to demonstrate financial responsibility.

5. Review Format and Requirements Thoroughly:

o Adhere to the funder's guidelines, including structure, length, and
deadlines, to maximize your chances of success.
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Key Components of a Successful Proposal

Creating a successful proposal involves several key components that clearly convey
your ideas, objectives, and plans to potential funders or stakeholders. A successful
proposal typically includes the following components:

1. Title Page:

o Include the proposal title, your organization's name, and contact
information.

o Add the date of submission.
2. Executive Summary:

o Provide a concise overview of your project and its goals. This section
should capture the essence of your proposal and grab the funder’s
attention.

3. Introduction:
o Introduce your organization, including its mission, vision, and history.

o Highlight your organization's qualifications and experience relevant to
the proposal.

4. Problem Statement:

o Clearly define the issue your project addresses. Explain why the
problem is important, relevant, and urgent for the target population,
community, or field.

5. Objectives and Outcomes:

o Specify what you aim to achieve with your project. Ensure your
objectives are Specific, Measurable, Achievable, Relevant, and Time-
bound (SMART).

6. Project Description:

o Describe the proposed project or program in detail.
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o Include information on the methods, activities, and strategies that will
be used to achieve the objectives.

o Provide a timeline or work plan outlining the key milestones and
phases of the project.

7. Methods and Strategies:

o Describe the approach and activities you will undertake to achieve your
objectives. Highlight any innovative or unique aspects of your
methodology.

8. Budget and Justification:

o Detail the financial requirements and justify each expense. Include a
comprehensive budget that outlines costs associated with each activity.

9. Sustainability Plan:

o Describe how the project will be sustained after the funding period
ends.

o Include plans for securing additional funding, building partnerships,
and leveraging resources.

10. Organizational Capacity:

o Highlight your organization's capacity to successfully implement the
project.

o Include information on the staff, facilities, and resources available for
the project.

o Provide bios or resumes of key personnel involved in the project.
11. Partnerships and Collaborations:

o Describe any partnerships or collaborations with other organizations or
stakeholders.
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12. Explain how these partnerships will enhance the project's success and impact.
Monitoring and Evaluation Plan:

o Outline how you will measure and report on the project's progress and
impact. Include data collection methods, indicators, and a plan for
analyzing and reporting results.

13. Appendices:

o Include any additional information that supports the proposal, such as
letters of support, endorsements, references, and relevant documents.

o Attach any required forms, certifications, or compliance documents.
Writing the Proposal
Executive Summary
Provide a concise overview of your project, including;:
o The problem being addressed.
o The objectives and expected outcomes.
o The methods and strategies to be used.
o The total budget and funding request.
Problem Statement
Clearly define the issue your project addresses by:
o Identifying the problem and its scope.
o Explaining the impact of the problem on the target population.
o Highlighting the gaps or limitations of existing solutions.
Objectives and Outcomes
Specify what you aim to achieve by:
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o Setting SMART objectives.

e Describing the expected outcomes and how they will be measured.
Methods and Strategies
Describe the approach and activities you will undertake by:

o Providing a detailed roadmap of your methods.
o Highlighting any innovative or unique aspects of your approach.

o Ensuring the feasibility and ethical considerations of your methods.
Budget and Justification
Detail the financial requirements by:

o Creating a comprehensive budget that outlines costs associated with each
activity.

« Justifying each expense and ensuring it aligns with the project’s objectives.
Monitoring and Evaluation Plan
Outline how you will measure and report on the project's progress and impact by:

e Describing the data collection methods and indicators.
« Explaining how you will analyze and report the results.

o Ensuring the plan aligns with the funder’s requirements and expectations.
Submitting the Proposal
Timely Submission
Adhere to deadlines and submission guidelines provided by donors by:

o Starting the proposal preparation process early.
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o Ensuring all components are complete and submitted on time.

Follow-up Procedures

After submission, follow up with donors to confirm receipt and provide any
additional information they may need by:

o Sending a courteous email one to two weeks after submission to confirm
receipt.

o Establishing a communication strategy to maintain a positive relationship
with the funder.

o Attending grantor events and engaging with representatives to demonstrate
your commitment and passion for the project.
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Planning the Campaign

Donation Campaigns

Setting Clear Objectives

Defining what you want to achieve with your donation campaign is crucial for its
success. Here are some steps to set clear objectives:

1. Align with Organizational Goals:

o Ensure that your campaign objectives align with your organization's
overall mission and strategic goals.

o Example: If your organization focuses on education, your campaign
might aim to raise funds for new school supplies or scholarships.

2. Set SMART Objectives:

o Objectives should be Specific, Measurable, Achievable, Relevant, and
Time-bound (SMART).

o Example: "Raise $50,000 for the new community center by December
31, 2024."

3. Define Success Metrics:

o Identify key performance indicators (KPIs) to measure the success of
your campaign.

o Example: Number of new donors, total funds raised, donor retention
rate.

Developing a Timeline and Budget

Planning the campaign schedule and allocating a budget for promotional activities
and materials are essential steps:

1. Create a Detailed Timeline:
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o Outline all the key activities and milestones from the campaign's start
to finish.

o Example: Pre-campaign planning, launch date, mid-campaign review,
final push, and post-campaign evaluation.

2. Allocate a Budget:

o Develop a budget that covers all aspects of the campaign, including
marketing, events, and administrative costs.

o Example: Allocate funds for social media ads, printing materials, event
costs, and staff time.

3. Use Project Management Tools:

o Utilize tools like Gantt charts or project management software to keep
track of timelines and budgets.

o Example: Tools like Trello, Asana, or Microsoft Project.

Executing the Campaign
Online Fundraising Strategies

Utilize various online platforms to reach a broader audience. Here are some effective
strategies:

1. Social Media Campaigns:

o Leverage platforms like Facebook, Twitter, Instagram, and LinkedIn to
promote your campaign.

o Example: Create engaging content, use hashtags, and run targeted ads.
2. Email Campaigns:
o Send personalized emails to your donor list to encourage donations.

o Example: Use storytelling to connect with donors and include clear
calls to action.
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3. Crowdfunding Platforms:

o Use platforms like GoFundMe, Kickstarter, or Indiegogo to reach a
wider audience.

o Example: Create a compelling campaign page with videos, images, and
detailed descriptions.

4. Online Donation Pages:
o Ensure your website has a user-friendly donation page.

o Example: Include suggested donation amounts, recurring donation
options, and impact descriptions.

Offline Fundraising Activities

Incorporate offline activities to engage the community and diversify your fundraising
efforts:

1. Organize Events:

o Host events like galas, charity runs, or auctions to raise funds and
engage supporters.

o Example: Plan a community fair with activities, food stalls, and
entertainment.

2. Direct Mail Campaigns:

o Send personalized letters to potential donors explaining your cause and
how they can help.

o Example: Include a return envelope and donation form for easy
contributions.

3. Community Outreach:

o Engage with local businesses, schools, and community groups to
support your campaign.
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Monitoring and Adjusting the Campaign

o Example: Partner with local shops to display donation boxes or host
fundraising events.

Tracking Progress

Use tools to monitor the campaign's performance in real-time to ensure you stay on
track:

1. Fundraising Thermometers:

o Use visual tools like fundraising thermometers to track and display
progress.

o Example: Embed a fundraising thermometer on your website and
update it regularly.

2. Analytics Tools:

o Utilize tools like Google Analytics, social media insights, and email
marketing analytics to track engagement and donations.

o Example: Monitor website traffic, social media interactions, and email
open rates.

3. Regular Updates:

o Hold regular team meetings to review progress and make necessary
adjustments.

o Example: Weekly check-ins to discuss what's working and what needs
improvement.

Making Adjustments as Needed

Be flexible and ready to adjust your strategies based on the campaign's progress and
feedback from donors:

1. Analyze Data:
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o Regularly review the data collected from your tracking tools to identify
trends and areas for improvement.

o Example: If social media engagement is low, consider adjusting your
content strategy.

2. Solicit Feedback:

o Gather feedback from donors and supporters to understand their
experience and preferences.

o Example: Send out surveys or hold focus groups to gather insights.
3. Adjust Strategies:
o Be prepared to pivot your approach based on the data and feedback.

o Example: If an event is not attracting enough participants, consider
adding more engaging activities or changing the venue.
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Types of Fundraising Events

Fundraising Events

Planning events that engage the community and encourage donations is essential for
successful fundraising. Some of these options may not be very common in the current
environment in Afghanistan but are shared below to spark ideas and provide insights
on potential fundraising strategies.

1. Charity Auctions:

o Live Auctions: Items are sold to the highest bidder in real-time during
an event. An auctioneer calls out bids, and participants bid on items by
raising their hands or paddles.

= Example: A local artisan donates handmade crafts to be
auctioned at a community event, with all proceeds supporting
educational programs for children.

o Silent Auctions: Items are displayed with bid sheets, and participants
write down their bids. The highest bid at the end of the auction wins the
item.

= Example: Attendees bid on donated items at a community fair by
writing their offers on a sheet next to each item.

o Online Auctions: Items are listed on an online platform where
participants can place bids over a specified period. This format allows
for a wider reach and convenience for bidders.

=  Example: A nonprofit lists donated items on an online auction
site, with bids open for a week. The highest bidders win the items,
with proceeds supporting the nonprofit’s programs.

2. Community Events:

o Types: Fun runs, fairs, cultural festivals, and religious ceremonies such
as Ramadan, Ashora, and Eid holidays.
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Pros: Engage the local community, lower costs, and can be family-
friendly.

Cons: May require significant volunteer support and local partnerships.

Tips: Partner with local businesses for sponsorships and in-kind
donations. Utilize public spaces to minimize venue costs and involve
community leaders to boost participation.

Example: Organizing a cultural festival to raise funds for community
health initiatives, with local businesses sponsoring booths and activities.

3. Educational Workshops and Seminars:

Types: Skill-building workshops, educational seminars, and awareness
campaigns.

Pros: Can attract participants interested in learning and can be used to
promote the organization’s mission.

Cons: Requires knowledgeable speakers and planning.

Tips: Collaborate with educational institutions and leverage expertise
within the community. Charge a small fee for attendance to cover costs
and raise funds.

Example: Hosting a workshop on business registration and startup
processes, charging a nominal fee to support business development
programs.

Examples of Fundraising Ideas in the Muslim-Majority Countries

1.

Zakat Donation Events:

Zakat, one of the five pillars of Islam, requires Muslims to donate 2.5%
of their wealth to charity. Organizing Zakat donation events during
Ramadan is a popular way to raise funds for various causes.

This document was prepared by the International Development Law Organization (IDLO) for the
Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our
website at www.arlo.online.

Page 29 of 60


http://www.arlo.online/

Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in
Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers
general guidance only and should not replace professional legal advice. Due to the diverse nature of
CSO activities and the unique circumstances in Afghanistan, this template may require specific
adjustments to meet your organizational needs effectively.

N

o Example: A community event is held during Ramadan where Muslims
are encouraged to donate their Zakat, with proceeds supporting local
healthcare initiatives.

2. Community Iftar:

o Hosting a community iftar, the meal to break the fast, where participants
can be charged a fee to attend, with proceeds going towards a charitable
cause.

o Example: A community iftar is organized with a fee, and funds raised
support educational programs for children.

3. Crowdfunding Campaigns:

o Utilizing platforms like GlobalGiving to reach a broad audience and raise
funds for specific projects or causes, especially effective during
Ramadan.

o Example: A crowdfunding campaign is launched to support a new school
building, with compelling stories and visuals shared to inspire
donations.

4. Donation Drives:

o Organizing drives for food, clothing, medical supplies, or other
necessities, either in person or online.

o Example: A local mosque organizes a food drive during Ramadan,
collecting and distributing items to needy families.

5. Peer-to-Peer Fundraising:

o Encouraging supporters to create their own fundraising pages and reach
out to their networks.

o Example: Community members set up personal fundraising pages to
raise money for a new community center, reaching out to friends and
family for support.
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Other Creative Fundraising Ideas:

1. Kindness-A-Thon:

o Encouraging children and community members to perform acts of
kindness and get sponsored for each act.

o Example: A school organizes a Kindness-A-Thon, where students are
sponsored for each act of kindness they perform, raising funds for school
supplies.

2. Ramadan Crafts Fundraiser:

o Organizing a crafts event where participants create and sell Ramadan-
themed crafts.

o Example: A community center hosts a crafts fair where participants sell
handmade Ramadan decorations, with proceeds supporting local
charities.

3. Spiritual Retreat Fundraiser:

o Hosting a spiritual retreat with discussions, readings from the Qur'an,
and light refreshments.

o Example: A weekend retreat is organized with spiritual discussions and
reflections, with donations collected to support community programs.

4. Islamic Lessons Fundraiser:

o Offering classes on Islamic teachings and personal development,
encouraging donations instead of charging a fee.

o Example: A local imam offers weekly classes on Islamic teachings, with
attendees encouraged to donate to support the mosque’s community
services.

5. Eid Card Competitions:

o Running a competition for children to design Eid cards, which can then
be turned into e-cards for donations.
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6. Abstinence Fundraisers:

o Example: Children design Eid cards, and the winning designs are sold
as e-cards to raise funds for local charities.

o Encouraging people to give up something and donate the money saved
to charity.

o Example: Community members pledge to give up excessive spending on
weddings or other ceremonies, donating the money saved to support
local health initiatives.

Budgeting for the Event

Developing a budget that covers all expenses and project revenue from the event is
essential. Here’s how to create an effective budget:

1. Identify All Costs:

o Venue rental, catering, entertainment, marketing, and staff.

o Miscellaneous costs such as permits, insurance, and decorations.
2. Estimate Revenues:

o Ticket sales, sponsorships, donations, auctions, and merchandise sales.
3. Create a Profit and Loss Statement:

o Calculate the total expected revenue and subtract total expenses to
determine the net profit.

4. Monitor and Adjust:
o Regularly review the budget and make adjustments as needed.

o Track actual expenses against the budget to ensure financial control.
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Marketing and Promotion

Using various channels to promote your event and attract attendees is key to its
success. Here are some strategies:

1. Social Media:
o Create engaging content and use event hashtags.
o Run targeted ads to reach a broader audience.
o Example Platforms: Facebook, X (Twitter), Instagram.
2. Email Campaigns:
o Send personalized invitations and reminders.
o Highlight key event details and benefits.
3. Website and Online Listings:
o Create an event landing page with all necessary information.

o List the event on platforms like Eventbrite and local community
boards.

4. Traditional Media:
o Use flyers, posters, and local newspaper ads.
o Engage with local radio and TV stations for coverage.
Execution and Follow-Up
Day-of-Event Coordination:
1. Team Briefing:
o Conduct a final briefing with all staff and volunteers.

o Assign specific roles and responsibilities.
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2. Venue Setup:

o Ensure all equipment is set up and tested.
o Arrange seating, signage, and decorations as planned.
3. Attendee Management:
o Manage check-in and registration efficiently.
o Provide clear instructions and assistance to attendees.
4. Real-Time Problem Solving:
o Have a designated team to handle any issues that arise.
o Maintain open communication channels among the team.

Post-Event Evaluation and Reporting;:

1. Collect Feedback:
o Use surveys and feedback forms to gather attendee insights.
o Hold a debriefing session with the event team.
2. Analyze Outcomes:
o Compare actual results with the goals and objectives.
o Evaluate financial performance and ROI.
3. Report to Stakeholders:

o Prepare a detailed report highlighting successes and areas for
improvement.

o Share the report with donors, sponsors, and key stakeholders.

4. Thank You and Follow-Up:
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o Send personalized thank-you notes to attendees, sponsors, and
volunteers.

o Share event highlights and outcomes through newsletters and social
media.
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Engaging individual donors is a critical component of a successful fundraising strategy
for CSOs. This section provides best practices and strategies for building a donor base,
maintaining effective communication, and implementing donor retention strategies.

Engaging Individual Donors

Building a Donor Base
Identifying and Cultivating Potential Donors:

« Research and Networking: Use online research, personal interviews, and
networking events to identify individuals who are likely to support your cause.
Leverage existing donor relationships and community events to meet potential
donors.

o Community Events: Participate in community events such as galas,
concerts, dinners, and receptions to meet potential donors. Follow up with
attendees to build relationships.

o Donor Profiles: Create comprehensive profiles of prospective donors,
including their preferences, giving history, and personal connections.

Creating a Donor Database:

o Central Hub: Use a donor database or Constituent Relationship
Management (CRM) system to store and track donor information, including
contact details, giving history, and interests.

o Spreadsheets vs. Databases: While spreadsheets can be used for smaller
organizations, a dedicated donor database offers more robust features and
reduces the risk of human error.

« Segmentation Tools: Utilize segmentation tools within the database to
create targeted communications for different donor groups.

Donor Communication and Stewardship
Regular Updates and Newsletters:
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o Informative Content: Keep donors informed about your organization's
activities and impact through regular newsletters, annual reports, and video
updates.

o Impact Reporting: Detail how donations are being used and the positive
impact they are making. This helps donors see the tangible results of their
contributions.

Personalized Communication:

o Tailored Messages: Personalize communication to suit individual donor
preferences, including addressing them by their preferred names and
referencing their past giving history.

o« Communication Channels: Use the donor's preferred communication
channels, such as email, direct mail, phone calls, or social media, to ensure
higher engagement.

Acknowledgment and Appreciation:

o Thank-You Notes: Send prompt and sincere thank-you notes to donors,
expressing gratitude for their support.

o Recognition: Recognize donors in publications, at events, and through
exclusive opportunities. Ensure that donors who wish to remain anonymous
are respected.

« Exclusive Events: Host exclusive events for major donors to show
appreciation and build stronger relationships.

Donor Retention Strategies
Building Long-Term Relationships:

o Consistent Engagement: Foster strong, lasting relationships with donors
through consistent and meaningful engagement. Regularly update them on
the organization's progress and involve them in activities.
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o Face-to-Face Interactions: Encourage face-to-face interactions through
events, meetings, and personal visits to strengthen relationships.

Implementing a Donor Loyalty Program:

» Loyalty Programs: Create programs that reward loyal donors with perks
such as membership benefits, discounts, and exclusive access to events.

e Regular Communication: Maintain regular communication with loyal
donors to keep them engaged and informed. Overcommunicate if necessary to
ensure they feel valued.

« Incentives: Offer incentives such as annual events, gifts, or membership
cards to show appreciation and encourage continued support.

Resources and Additional Information
Best Practices in Budget Preparation for NGOs and CSOs
Transparency and Accountability:

o Regular Reporting: Emphasize transparent financial practices and regular
reporting to stakeholders to build trust and accountability.

o Donor-Centric Language: Use language that focuses on the donor's impact
rather than the organization's needs.

Compliance with Donor Requirements:

o Detailed Financial Statements: Ensure that budgets align with donor
expectations and reporting standards by providing detailed financial
statements and activity reports.

e Regulatory Compliance: Adhere to local regulations and donor-specific
guidelines to maintain legal status and secure funding.

Regular Monitoring and Evaluation:
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o Financial Reviews: Implement regular financial reviews and audits to
maintain accountability and identify areas for improvement.

o Performance Metrics: Use performance metrics to evaluate the
effectiveness of financial management practices.

Effective Budget Templates and Tools
Revenue and Expense Templates:

o Customizable Templates: Provide templates that are easy to use and
adaptable to different funding scenarios. Examples include Smartsheet's sales
and revenue forecasting templates.

Monitoring and Reporting Tools:

« Expense Tracking: Include tools for tracking expenses and generating
financial reports to ensure accurate financial management.

o Integration: Ensure that donor databases integrate with other software
platforms for seamless data transfers and comprehensive reporting.
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Corporate and institutional fundraising involves securing financial support from
businesses and large organizations. This type of fundraising can provide significant
funding and other resources for CSOs. Here are key components and strategies for
successful corporate and institutional fundraising;:

Corporate and Institutional Fundraising

Identifying Corporate Partners
Researching Potential Corporate Sponsors:

o Identify Alignment: Look for companies whose mission and values align
with your organization. This ensures a mutually beneficial partnership.

o Local Focus: Start by identifying local businesses that have a vested interest
in the community and are more likely to support local causes.

o Corporate Social Responsibility (CSR): Target companies with active
CSR programs, as they are often looking for nonprofit partners to fulfill their
social impact goals.

o Research Tools: Use online databases, industry reports, and networking
events to identify potential corporate sponsors.

Aligning Interests and Values:

e Mutual Benefits: Ensure that the partnership provides clear benefits to
both your organization and the corporate partner. This could include brand
visibility for the corporate sponsor and financial support for your
organization.

« Ethical Considerations: Evaluate the ethical practices of potential
sponsors to ensure they do not conflict with your organization's mission and
values.

Developing Corporate Partnerships
Proposal Writing for Corporates:
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o Tailored Proposals: Customize your proposals to address the specific
interests and requirements of each corporate partner. Highlight how the
partnership will benefit their business objectives.

o Value Proposition: Clearly articulate the value your organization brings to
the partnership, such as brand exposure, community engagement, and
positive public relations.

Negotiating Sponsorship Deals:

Win-Win Agreements: Negotiate sponsorship deals that provide value to
both parties. Ensure that the terms are clear and mutually beneficial.

o Contractual Agreements: Draft formal agreements that outline the
responsibilities, expectations, and benefits for both the corporate sponsor and
your organization.

Institutional Fundraising
Building Relationships with Foundations and Trusts:

« Engagement: Engage with foundations and trusts that support your cause.
Attend networking events, conferences, and workshops to build relationships
with potential institutional donors.

o Trust-Based Philanthropy: Foster mutual trust and accountability with
funders by being transparent, responsive, and collaborative.

Applying for Institutional Grants:

o Grant Applications: Prepare and submit grant applications that meet the
specific criteria of institutional donors. Ensure that your proposals are well-
researched, clearly written, and aligned with the funder's priorities.

« Eligibility: Verify your eligibility for grants by reviewing the funder's
guidelines and requirements. Ensure that your organization meets all the
necessary criteria before applying.

Additional Resources and Information
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Best Practices in Budget Preparation for NGOs and CSOs

Transparency and Accountability:

« Regular Reporting: Emphasize transparent financial practices and regular
reporting to stakeholders to build trust and accountability.

o Donor-Centric Language: Use language that focuses on the donor's impact
rather than the organization's needs.

Compliance with Donor Requirements:

o Detailed Financial Statements: Ensure that budgets align with donor
expectations and reporting standards by providing detailed financial
statements and activity reports.

o Regulatory Compliance: Adhere to local regulations and donor-specific
guidelines to maintain legal status and secure funding.

Regular Monitoring and Evaluation:

« Financial Reviews: Implement regular financial reviews and audits to
maintain accountability and identify areas for improvement.

o Performance Metrics: Use performance metrics to evaluate the
effectiveness of financial management practices.

Effective Budget Templates and Tools
Revenue and Expense Templates:

o Customizable Templates: Provide templates that are easy to use and
adaptable to different funding scenarios. Examples include Smartsheet's sales
and revenue forecasting templates.

Monitoring and Reporting Tools:

o Expense Tracking: Include tools for tracking expenses and generating
financial reports to ensure accurate financial management.
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o Integration: Ensure that donor databases integrate with other software
platforms for seamless data transfers and comprehensive reporting.

This document was prepared by the International Development Law Organization (IDLO) for the
Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our
website at www.arlo.online.

Page 43 of 60


http://www.arlo.online/

Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in
Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers
general guidance only and should not replace professional legal advice. Due to the diverse nature of
CSO activities and the unique circumstances in Afghanistan, this template may require specific
adjustments to meet your organizational needs effectively.

N

Tracking Fundraising Performance

Monitoring and Evaluation of Fundraising Activities

Key Performance Indicators (KPIs) for Fundraising:

To effectively monitor the performance of fundraising activities, CSOs should define
and track specific KPIs. These metrics help evaluate the effectiveness of fundraising
efforts and guide strategic decisions.

« Donor Retention Rate: Measures the percentage of donors who continue
to give over time. High retention rates indicate strong donor relationships.

o Average Donation Size: Tracks the average amount donated per donor.
This helps in understanding donor capacity and the effectiveness of
fundraising appeals.

« Total Revenue Raised: The total amount of money raised during a specific
period or campaign.

e Number of New Donors: Tracks the number of first-time donors acquired
during a campaign or period.

o« Donor Growth Rate: Measures the increase in the number of donors over
time.

o Cost Per Dollar Raised: Calculates the cost incurred to raise each dollar.
Lower costs indicate more efficient fundraising efforts.

o Conversion Rate: The percentage of prospects who become donors after
being solicited.

Tools and Systems for Monitoring:

Using software and tools to track donations, campaign performance, and donor
engagement is essential for effective fundraising management.
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DonorPerfect, and NeonCRM offer features such as donation tracking, donor
management, and reporting.

o CRM Systems: Constituent Relationship Management (CRM) systems help
manage donor relationships, track interactions, and segment donors for
targeted communications.

o Analytics Tools: Tools like Google Analytics can track website traffic and
online donation patterns, providing insights into donor behavior.

« Dashboards: Visual dashboards provide real-time data on fundraising
performance, helping organizations make informed decisions quickly.

Evaluating Fundraising Success
Post-Campaign Evaluation Reports:

After a fundraising campaign, it is crucial to prepare detailed evaluation reports to
analyze the outcomes and effectiveness of the efforts.

« Revenue Analysis: Compare the total revenue raised against the campaign
goals and previous campaigns.

o Donor Analysis: Evaluate the number of new donors, donor retention rates,
and average donation sizes.

o Cost Analysis: Calculate the cost per dollar raised and compare it to
industry benchmarks.

« Engagement Metrics: Assess donor engagement levels through metrics
such as email open rates, click-through rates, and event attendance.

Learning from Successes and Failures:

Using insights from evaluations to improve future fundraising strategies is essential
for continuous improvement.
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e Success Analysis: Identify the strategies and tactics that worked well and
contributed to the success of the campaign. Document these best practices for
future reference.

o Failure Analysis: Analyze the areas where the campaign fell short and
understand the reasons behind these failures. Use this information to avoid
similar pitfalls in future campaigns.

o Feedback Loop: Collect feedback from donors, staff, and volunteers to gain
different perspectives on the campaign's effectiveness.

o Continuous Improvement: Implement changes based on the lessons
learned to enhance future fundraising efforts.
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Legal and Ethical Considerations for Fundraising Activities

Compliance with Local Laws

Understanding Afghan Laws and Regulations on Fundraising;:

To ensure all fundraising activities comply with local legal requirements, CSOs in
Afghanistan must be familiar with the relevant laws and regulations governing
nonprofit organizations. This includes understanding the legal framework,
registration requirements, and tax exemptions. Some of the rules and regulations that
might impact CSOs include the laws on how associations are formed and function, the
various laws and regulations on non-governmental organizations, and taxation laws.
For more information on these laws, visit the ARLO website, where we provide the
texts of these laws as well as analyses and in-depth resources.

Ensuring Legal Compliance in Fundraising Activities:

Regularly review and update your practices to remain compliant with local laws and
regulations. This includes adhering to registration requirements, reporting
obligations, and tax regulations.

o Registration: NGOs must register with the Ministry of Economy and renew
their registration every three years to maintain legal status.

o Reporting: NGOs are required to submit regular financial and activity
reports to the relevant authorities to ensure transparency and accountability.

o Tax Compliance: Ensure compliance with tax laws, including applying for
tax-exempt status and adhering to customs duty exemptions for materials and
equipment related to nonprofit activities.

Ethical Fundraising Practices
Transparency and Accountability:
Maintaining transparency in financial reporting and accountability to donors is

crucial for building trust and credibility. This involves clear communication about
how funds are used and the impact of donations.

This document was prepared by the International Development Law Organization (IDLO) for the
Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our
website at www.arlo.online.

Page 47 of 60


http://www.arlo.online/

Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in
Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers
general guidance only and should not replace professional legal advice. Due to the diverse nature of
CSO activities and the unique circumstances in Afghanistan, this template may require specific
adjustments to meet your organizational needs effectively.

N

« Financial Reporting: Provide detailed financial statements and reports to
donors and stakeholders, including income statements, balance sheets, and
cash flow statements. This promotes transparency and builds donor trust.

o Public Disclosure: Make key financial documents, such as IRS Form 990
and audited financial statements, publicly available to demonstrate
accountability.

o Impact Reporting: Regularly update donors on the outcomes and impact of
funded projects to show the tangible results of their contributions.

Ethical Treatment of Donors and Beneficiaries:

Adhere to ethical standards in all interactions with donors and beneficiaries to
ensure respect, integrity, and fairness.

e Honesty in Communications: Be truthful and clear in all fundraising
communications, avoiding misleading or exaggerated claims. Accurate
representation of needs and outcomes is vital.

o Donor Intent: Honor the intentions of donors by using their contributions
as specified. Respecting donor preferences builds long-term trust and loyalty.

e Acknowledgment: Promptly acknowledge donations and express gratitude
through thank-you notes and recognition in publications. Timely
acknowledgment reinforces positive donor relationships.

o Confidentiality: Protect the privacy and confidentiality of donor
information, especially for those who wish to remain anonymous. Ensuring
confidentiality is key to maintaining donor trust.

« Non-Exploitation: Avoid using exploitative images or stories in fundraising
materials. Use strengths-based messaging that respects the dignity of
beneficiaries, portraying them in a positive and empowering light.
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Templates and Forms

Resources and Tools for Fundraising Activities

Proposal Templates

Using standardized templates for preparing grant proposals and fundraising plans
can streamline the application process and ensure that all necessary information is
included.

o Generic Grant Proposal Template:

o Description: Includes typical sections such as a statement of need,
project description, goals and objectives, and budget.

o Source: Smartsheet - Generic Grant Proposal Template

o Nonprofit Grant Proposal Template:

o Description: Tailored for nonprofits, this template includes sections
for organizational background, community served, and measurable
goals.

o Source: Smartsheet - Nonprofit Grant Proposal Template

o Research Grant Proposal Template:

o Description: Suitable for scientific or academic research proposals,
including hypothesis, literature review, and research plans.

o Source: Smartsheet - Research Grant Proposal Template

Budget Planning Forms:

Developing detailed budgets for fundraising activities is crucial for financial planning
and transparency.

e Nonprofit Grant Proposal Budget Template:

This document was prepared by the International Development Law Organization (IDLO) for the
Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our
website at www.arlo.online.

Page 49 of 60


http://www.arlo.online/
https://www.smartsheet.com/free-grant-proposal-templates
https://www.smartsheet.com/free-grant-proposal-templates
https://www.smartsheet.com/free-grant-proposal-templates

Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in
Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers
general guidance only and should not replace professional legal advice. Due to the diverse nature of
CSO activities and the unique circumstances in Afghanistan, this template may require specific
adjustments to meet your organizational needs effectively.

N

o Description: Itemized budget template for grant proposals, showing
income and expenses over a given period.

o Source: Smartsheet - Nonprofit Grant Proposal Budget Template

o Nonprofit Cash Flow Projection Template:

o Description: Tracks monthly and quarterly income and expenses,
providing a clear picture of cash flow.

o Source: Smartsheet - Nonprofit Cash Flow Projection Template

e Annual Nonprofit Operating Budget Template:

o Description: Provides insights into income and expenses on a
quarterly and yearly basis.

o Source: Smartsheet - Annual Nonprofit Operating Budget Template

Donor Communication Templates:

Effective communication with donors is essential for maintaining relationships and
securing ongoing support.

o Thank-You Letter Templates:

o Description: Templates for personalized thank-you letters to donors,
acknowledging their contributions and impact.

o Source: Instrumentl - Nonprofit Thank-You Letter Templates

o Nonprofit Newsletter Templates:

o Description: Customizable templates for newsletters to keep donors
informed about organizational activities and impact.

o Source: Unlayer - Nonprofit Newsletter Templates

Additional Reading and References

Recommended Books and Articles:
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These resources provide further insights into effective fundraising strategies and best
practices.

o "Planning a Successful Major Donor Event" by Kristin Steele and
Samantha Swaim:

o Description: A guide to planning major donor events, including
budgeting, logistics, and storytelling.

o Source: Swaim Strategies - Fundraising Books

o "The Little Book of Gold: Fundraising for Small (and Very Small)
Nonprofits" by Erik Hanberg:

o Description: Practical advice for small nonprofits on fundraising
strategies and donor engagement.

o Source: Instrumentl - Fundraising Books

o "Nonprofit Fundraising 101: A Practical Guide with Easy to
Implement Ideas & Tips from Industry Experts' by Darian
Rodriguez Heyman:

o Description: Comprehensive guide covering various aspects of
nonprofit fundraising.

o Source: Instrumentl - Fundraising Books

Online Resources and Training Materials:

Access to online courses, webinars, and other training materials can help build
fundraising skills and knowledge.

o NonprofitReady.org - Free Fundraising Courses:

o Description: Offers over 500 free courses on topics such as online
fundraising, donation campaigns, and event planning.

o Source: NonprofitReady.org - Free Fundraising Courses
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o Coursera - Fundraising and Development:

o Description: Courses from the University of California, Davis,
covering planning, strategy, communication, and more.

o Source: Coursera - Fundraising Courses

o Donorly - Free Step-by-Step Fundraising Plan Template:

o Description: A comprehensive template that covers goal setting,
budgeting, and outreach tactics.

o Source: Donorly - Fundraising Plan Template
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1. Executive Summary

Fundraising Strategy Template

e Organization Name: [Your Organization's Name]

» Mission Statement: [Briefly describe your organization's mission and
goals]

o Fundraising Goal: [Specify the amount you aim to raise and the timeframe]
2, Situation Analysis
o Current Political and Economic Context:

o Describe the current political climate and its impact on fundraising
efforts.

o Highlight economic challenges and opportunities.
« SWOT Analysis:
o Strengths: [List internal strengths]
o Weaknesses: [List internal weaknesses]
o Opportunities: [List external opportunities]
o Threats: [List external threats]
3. Fundraising Objectives

o Short-Term Objectives: [List specific, measurable goals for the next 6-12
months]

o Long-Term Objectives: [List specific, measurable goals for the next 1-3
years]

4. Target Audience

o Individual Donors: [Describe the demographics and characteristics of your
target individual donors]
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o Corporate Donors: [Identify potential corporate partners and their
alignment with your mission]

o Foundations and Grant-Making Bodies: [List potential foundations and
grant opportunities]

5. Fundraising Strategies
5.1. Online Fundraising
o Crowdfunding Platforms:

o Platforms: GlobalGiving, GoFundMe, Donorbox

o Campaign Plan: [Outline your crowdfunding campaign, including
goals, timeline, and promotional strategies]

o Social Media Campaigns:
o Platforms: Facebook, Twitter, Instagram

o Content Plan: [Describe the type of content you will share, frequency,
and engagement strategies]

5.2. Corporate Partnerships
o Identifying Prospects:

o Research and list 10-15 local and international companies whose CSR
goals align with your mission.

« Engagement Plan:

o Initial Contact: [Describe how you will reach out to potential corporate
partners]

o Proposal Development: [Outline the key elements of your corporate
sponsorship proposals]

o Stewardship: [Describe how you will maintain and nurture these
relationships]
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5.3. Grant Applications

e Research and Identification:

o List potential grant opportunities from foundations and international
bodies.

o Proposal Writing:

o Key Elements: Clear objectives, detailed budget, evidence of need,
sustainability plan, measurable outcomes.

e Submission and Follow-Up: [Outline the process for submitting grant
applications and following up with funders]

5.4. Fundraising Events
o Types of Events:

o Virtual Events: Webinars, online auctions (explain live, silent, and
online auctions briefly)

o In-Person Events: Community gatherings, charity runs
o Planning and Execution:

o Event Plan: [Detail the logistics, promotion, and execution plan for
each event]

o Engagement: [Describe how you will engage attendees and encourage
donations]

5.5. In-Kind Donations and Volunteer Support
o Local Business Partnerships:

o Identify local businesses that can provide in-kind donations or
volunteer support.

o Volunteer Programs:
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6. Implementation Plan

o Develop programs that encourage community members to volunteer
their time and skills.

o Timeline: [Provide a detailed timeline for each fundraising activity]
« Roles and Responsibilities: [Assign specific tasks to team members]
o Budget: [Outline the budget for each fundraising activity]

7. Monitoring and Evaluation

o Key Performance Indicators (KPIs): [List the metrics you will use to
measure the success of your fundraising efforts]

o Reporting: [Describe how you will report progress to stakeholders and
donors]

o Feedback and Improvement: [Outline the process for gathering feedback
and making improvements]

8. Risk Management

o Identify Risks: [List potential risks and challenges]

» Mitigation Strategies: [Describe how you will address these risks]
9. Sustainability Plan

« Diversification of Funding Sources: [Outline strategies to diversify
funding sources, including individual donors, corporate partnerships, grants,
and earned income]

o Long-Term Engagement: [ Describe how you will maintain long-term
relationships with donors and partners]

10. Appendices

o Sample Grant Proposal: [Include a sample grant proposal template]
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o Event Planning Checklist: [Provide a checklist for planning fundraising
events]

o Donor Communication Templates: [Include templates for thank-you
letters, updates, and engagement emails]
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Resources and Tools for Fundraising Activities

Here is a list of resources and tools to aid in your fundraising efforts. These include
websites, organizations, tools, and technologies that can be valuable for CSOs in
Afghanistan.

Effective Online Fundraising Platforms for NGOs and CSOs

1. Bloomerang: Donor database and engagement tools to help nonprofits
retain donors and manage relationships effectively.

2. Qgiv: Offers features like giving kiosks with no monthly fee and a 3.95% +
$0.30 transaction fee.

3. Fundraise Up: Uses machine learning Al to optimize online giving, with a
4% transaction fee.

4. Classy: Comprehensive donation pages with a transaction fee of 2.4% +
$0.30 for credit cards and 2.5% + $0.30 for PayPal/Venmo.

5. PayPal: Customized donation experience with a 2.89% + $0.49 transaction
fee for USD donations.

6. Donorbox: Ultra-swift checkout process, charging a 1.75% platform fee with
no monthly fee.

7. GoFundMe Charity: Ideal for DIY fundraising with no monthly fee and a
2.9% + $0.30 transaction fee.

Creating Compelling Grant Proposals
1. Clear Objectives: Define goals and objectives clearly.
2. Detailed Budget: Provide a realistic budget with justifications.
3. Evidence of Need: Use data to demonstrate the need.

4. Sustainability Plan: Explain how the project will continue after the grant
period.

5. Measurable Outcomes: Define clear, measurable outcomes.
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Best Practices for Organizing Successful Fundraising Events

1. Set Clear Goals: Define objectives for the event.

2. Plan Early: Start planning in advance.

3. Engage Attendees: Make the event interactive and engaging.
4. Follow Up: Thank attendees and provide updates post-event.

5. Leverage Technology: Use event management software for streamlined
processes.

Leveraging Social Media for Fundraising and Donor Engagement
1. Regular Updates: Keep social media channels active.
2. Storytelling: Use stories to connect emotionally.
3. Engage with Followers: Respond promptly and encourage engagement.
4. Use Visuals: Incorporate images and videos.
5. Run Campaigns: Use social media for fundraising campaigns.
6. Analytics: Track performance and adjust strategies.
Contributions of Afghan Diaspora Communities to Fundraising Efforts
1. Direct Financial Support: Donations from diaspora communities.

2. Crowdfunding and Online Campaigns: Leveraging platforms like
GoFundMe and GlobalGiving.

3. Advocacy and Awareness: Engaging with international media and
policymakers.

4. Partnerships with International Organizations: Collaborations with
international NGOs.

5. In-Kind Donations and Volunteer Support: Providing essential goods
and volunteer support.

This document was prepared by the International Development Law Organization (IDLO) for the
Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our
website at www.arlo.online.

Page 59 of 60


http://www.arlo.online/
https://www.gofundme.com/
https://www.globalgiving.org/

Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in
Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers
general guidance only and should not replace professional legal advice. Due to the diverse nature of
CSO activities and the unique circumstances in Afghanistan, this template may require specific
adjustments to meet your organizational needs effectively.

N

Active International Donors and Their Criteria

1. United Nations (UN): Supports Afghan CSOs through joint strategies and
funding mechanisms.

2. Organization of Islamic Cooperation (OIC): Supports Islamic NGOs.

3. Japanese NGOs: Capacity development and training support.

4. GlobalGiving: Platform for fundraising from a global audience.
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