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Introduction 

In the complex and evolving landscape of Afghanistan, Civil Society Organizations 

(CSOs) are vital pillars supporting justice, rule of law, and humanitarian initiatives. To 

navigate this challenging environment and create a lasting impact, CSOs must have 

strong financial foundations. This Financial Planning Toolkit is specifically designed 

to empower Afghan CSOs, particularly those focused on justice and rule of law, with 

the knowledge and tools needed to effectively manage their finances. 

 

Financial health is crucial for the sustainability and success of any organization. Well-

managed finances enable CSOs to ensure sustainability by providing reliable funding 

and resource management, which ensures that vital programs and projects can 

continue over the long term, even in times of uncertainty. Additionally, transparent 

and accountable financial practices foster trust among donors, beneficiaries, and 

stakeholders, demonstrating that funds are used responsibly. Strategic financial 

planning allows organizations to allocate resources efficiently, directing funds towards 

the most impactful initiatives and activities. 

 

Moreover, identifying and preparing for potential financial challenges helps CSOs 

develop resilient strategies to mitigate risks and maintain operational continuity. 

Accurate financial information empowers leadership to make data-driven choices 

about program priorities, investments, and resource allocation. This toolkit provides 

a comprehensive, step-by-step approach to financial planning, covering everything 

from budgeting and forecasting to financial reporting, risk management, and 

fundraising strategies. 

 

It includes practical tools, templates, and case studies specifically relevant to the 

Afghan context. By adapting and utilizing these resources, CSOs can strengthen their 

financial capacity, increase their organizational effectiveness, and ultimately make a 

greater contribution to the well-being of Afghan communities. 

 

For further information and additional resources, please visit ARLO’s website. 
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http://www.arlo.online/


Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 4 of 64 

 

Figure 1 - A comprehensive overview of the recommended steps in the financial planning process 
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Understanding Financial Planning 

A. Definition and Key Concepts 

1. Definition of Financial Planning Financial planning is the comprehensive 

process of evaluating an organization’s current financial situation, setting 

financial goals, and developing strategies to achieve these goals. It involves a 

thorough analysis of income, expenses, assets, and liabilities to create a 

roadmap for managing financial resources effectively. 

2. Key Concepts in Financial Planning 

o Budgeting: The process of creating a plan to spend your money. It 

involves estimating income and expenses over a specific period and 

allocating resources to different areas of operation. 

o Revenue Forecasting: Predict income from regular donors, one-time 

donations, and grants. Develop strategies to diversify income sources to 

reduce dependency on a single source. Plan and budget for fundraising 

activities. Estimate the expected revenue and associated costs. 

o Expense Management: Track and control expenses directly tied to 

programs and services. Furthermore, monitor overhead costs, including 

salaries, rent, utilities, and administrative expenses. Aim to keep these 

costs within a reasonable percentage of total expenses. 

o Cash Flow Management: Ensuring that the organization has enough 

cash to meet its obligations. It includes monitoring and forecasting cash 

inflows and outflows. 

o Saving: Setting aside funds for future needs or emergencies, ensuring 

the organization can sustain itself during financial shortfalls. 

o Investing: Allocating resources into ventures or assets that are 

expected to generate income or appreciate in value over time. 

o Risk Management: Identifying, assessing, and prioritizing financial 

risks, and implementing strategies to mitigate their impact. 
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o Compliance and Accountability: Ensure the CSO complies with 

local and international financial regulations, including tax filings, audits, 

and reporting requirements. Maintain transparency in financial 

operations. Provide clear and accessible reports to donors, beneficiaries, 

and other stakeholders. Tax Planning: Analyzing financial strategies 

from a tax perspective to minimize tax liabilities and ensure compliance 

with tax laws. 

o Estate Planning: Preparing for the transfer of the organization's assets 

and responsibilities in the event of a change in leadership or closure. 

3. Financial Sustainability: Develop long-term financial plans to ensure the 

sustainability of the NGO’s programs and services. On the other hand, explore 

and secure multiple funding sources, including grants, corporate partnerships, 

and social enterprises, to reduce financial risk.  

4. Elements of a Financial Plan: A financial plan typically includes several key 

elements: 

o Financial Goals and Objectives: This element underscores the 

short-term and long-term goals of the organization. Short-term goals 

shall be specific, measurable financial targets to be achieved within the 

next year. While long-term goals shall be broader financial objectives to 

be achieved over the next 3-5 years. 

o Revenue Projections: This element of the financial plan highlights 

revenue sources and growth estimates. Detailed projections of income 

from various sources such as donations, grants, fundraising events, 

membership fees, and service fees. While under growth estimates, the 

anticipated growth rates for each income source are detailed.  

o Expense Projections: Costs are categorized into capital expenditures, 

program, and operational costs. Capital expenditures cover spending on major 

assets like equipment and property, while program costs cover specific costs 

associated with running programs and projects. Finally, operational 

costs highlight detailed estimates of regular operating expenses 

including salaries, rent, utilities, and office supplies.  

o Retirement Strategy: Plans for ensuring financial stability in the 

long-term, beyond the active operational period. This may include 
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developing a contingency plan by establishing reserve funds and 

developing alternative financial scenarios to prepare for unforeseen 

situations. 

o Risk Management Plan: Strategies to handle potential financial risks. 

o Long-term Investment Plan: Outline of investment strategies aimed 

at growth and sustainability. 

o Tax Reduction Strategy: Methods to legally minimize tax liabilities. 

o Estate Plan: Guidelines for asset management and transition planning. 

B. Benefits of Financial Planning for CSOs 

1. Achieving Financial Goals: Financial planning provides a clear roadmap to 

achieve financial objectives, helping CSOs secure their financial future. 

2. Assessing Financial Situation: It allows CSOs to thoroughly analyze their 

current financial status, including income, expenses, assets, and liabilities. 

3. Setting Financial Goals: Enables CSOs to set realistic financial goals, such 

as building reserves, expanding programs, or investing in infrastructure. 

4. Diversifying Funding Sources: Helps CSOs develop strategies to diversify 

their funding sources, enhancing financial sustainability. 

5. Improving Decision Making: Aligns financial resources with the 

organization’s mission and priorities, leading to better decision-making. 

6. Enhancing Transparency and Accountability: Establishes clear financial 

policies, procedures, and reporting mechanisms, building trust with 

stakeholders. 

C. Common Challenges Faced by CSOs in Financial Planning 

1. Lack of Financial Education and Expertise: Many CSO leaders and staff 

lack the necessary financial knowledge and skills. 
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2. Limited Time and Resources: CSOs often have limited time and resources 

to dedicate to financial planning due to competing priorities. 

3. Instability of Funding Sources: Funding sources, such as grants and 

donations, can be unpredictable and unstable. 

4. Difficulty Diversifying Funding: Many CSOs struggle to diversify their 

funding sources and reduce dependence on a single funder. 

5. Complex Grant Requirements: Grant application and reporting 

requirements can be complex and burdensome. 

6. Inadequate Financial Management Systems: Lack of robust financial 

management systems and tools to track income, expenses, and cash flow. 

7. Lack of Long-term Planning: Over-reliance on short-term funding and lack 

of long-term financial planning. 

8. Challenges in Building Reserves: Difficulty in building financial reserves 

and achieving financial sustainability. 
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Developing a Financial Plan 

A. Assessing the Current Financial Situation 

1. Conducting a Financial Health Check 

o Purpose: A financial health check helps CSOs assess their financial 

management strengths and weaknesses. This includes evaluating 

planning and budgeting processes, accounting systems, internal 

controls, staffing, grant management, and financial reporting. 

o Tools: Utilize tools such as Humentum's Finance Health Check and 

PILnet's Legal Health Check to identify existing and potential legal and 

financial risks. Furthermore, conducting ratio analysis tools such as 

liquidity ratio, solvency ratio, efficiency ratio, and sustainability ratio 

can highlight areas needing improvement and guide CSOs in 

strengthening their financial management practices. 

2. Identifying Revenue Sources and Expenses 

o Revenue Sources: Identify and analyze current revenue sources, 

which may include grants, donations, membership fees, earned income, 

and government funding. Understanding the diversity and reliability of 

these sources is crucial for financial stability. 

o Expenses: Categorize expenses as fixed (e.g., rent, salaries) vs. variable 

(e.g., program supplies, utilities) and essential (e.g., core operations) vs. 

discretionary (e.g., non-essential programs). This categorization aids in 

budgeting and cost management. 

3. Analyzing Financial Statements 

o Income Statement: Regularly review the income statement to track 

revenue and expenses, ensuring the organization is operating within its 

means. 

o Balance Sheet: Analyze the balance sheet to assess the organization’s 

financial position, including assets, liabilities, and net assets. 
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o Cash Flow Statement: Monitor cash flow statements to understand 

the inflow and outflow of cash, ensuring sufficient liquidity to meet 

obligations. 

o Key Metrics: Calculate and monitor key financial ratios (e.g., current 

ratio, debt-to-equity ratio) to gauge financial health and performance 

over time. 

B. Setting Financial Goals and Objectives 

1. Short-term Goals 

o Examples: Building an operating reserve, diversifying funding sources, 

and improving cost recovery. These goals are typically aimed at 

addressing immediate financial needs and stabilizing the organization's 

finances. 

2. Long-term Goals 

o Examples: Achieving financial sustainability, growing earned income, 

and building an endowment. Long-term goals should align with the 

CSO's mission and strategic plans, focusing on sustained growth and 

impact. 

3. Aligning Goals with the CSO's Mission and Vision 

o Mission Alignment: Ensure financial goals support the overall 

mission and vision of the CSO. Financial planning should reflect the 

strategic priorities and core values of the organization. 

o Resource Allocation: Allocate resources in a way that supports key 

initiatives and programs aligned with the organization's strategic 

objectives. 

C. Creating a Budget 

1. Budgeting Techniques and Approaches 

o Incremental Budgeting: Adjusting the previous year's budget to 

account for changes in revenue and expenses. 
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o Zero-based Budgeting: Building the budget from scratch, justifying 

each expense as if starting anew. 

o Activity-based Budgeting: Allocating funds based on specific 

activities or projects. 

o Participatory Budgeting: Involving staff and stakeholders in the 

budgeting process to ensure buy-in and transparency. 

2. Allocating Resources Effectively 

o Strategic Alignment: Ensure the budget aligns with the CSO's work 

plan and strategic priorities. 

o Fund Restrictions: Differentiate between restricted and unrestricted 

funds, ensuring compliance with donor requirements. 

o Resource Fungibility: Consider the flexibility of resources and how 

they can be reallocated if needed. 

3. Monitoring and Adjusting the Budget 

o Variance Analysis: Regularly compare actual performance against the 

budget, explaining variances and making necessary adjustments. 

o Adaptive Management: Adjust the budget in response to changes in 

funding, expenses, or strategic priorities, ensuring financial flexibility 

and resilience. 

D. Forecasting and Scenario Planning 

1. Projecting Future Revenue and Expenses 

o Historical Data: Use historical financial data, funding pipelines, and 

economic indicators to make informed forecasts. 

o Growth Assumptions: Consider different assumptions for revenue 

and expense growth to create realistic projections. 

2. Preparing for Different Scenarios 
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o Scenario Analysis: Develop financial projections for best case, worst 

case, and most likely scenarios. This helps in understanding the 

potential impact of different financial conditions. 

o Stress Testing: Identify critical points and test the budget against 

various stress conditions to ensure preparedness for unexpected 

changes. 

3. Contingency Planning 

o Operating Reserves: Maintain sufficient operating reserves to cover 

unexpected shortfalls or emergencies. 

o Expense Reductions and Revenue Increases: Identify potential 

areas for cost-cutting and opportunities for increasing revenue in 

response to financial challenges. 
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Revenue Generation Strategies 

A. Diversifying Funding Sources 

1. Grants and Donations 

o Grants: Seek grants from a variety of sources including foundations, 

government agencies, corporations, and international organizations. 

Applying for multiple grants can reduce reliance on a single donor and 

provide more financial stability. Regularly research and identify grant 

opportunities that align with your organization's mission. 

o Donations: Cultivate relationships with individual donors, leveraging 

both small and large contributions. Consider running annual 

fundraising campaigns, setting up monthly donation programs, and 

using events to engage and solicit donations. 

2. Membership Fees and Subscriptions 

o Membership Programs: Develop membership programs that offer 

different levels of benefits to encourage higher levels of giving. 

Membership fees provide a reliable source of unrestricted funding, 

which is crucial for operational flexibility. 

o Subscription Services: Offer subscription-based access to exclusive 

content, publications, or events. This not only generates revenue but also 

builds a loyal supporter base. 

3. Earned Income and Social Enterprise 

o Products and Services: Generate income by selling products or 

services related to your mission. This could include consulting services, 

training workshops, publications, or handicrafts made by beneficiaries. 

o Social Enterprises: Establish social enterprises that generate revenue 

while advancing your mission. This can provide a sustainable income 

stream and reduce dependence on donations and grants. 

4. Crowdfunding and Online Fundraising 
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o Crowdfunding Campaigns: Utilize online crowdfunding platforms 

to raise funds for specific projects. This can attract new donors, 

particularly younger supporters who are active online. 

o Peer-to-Peer Fundraising: Empower your supporters to raise funds 

on your behalf. Provide them with the tools and resources they need to 

create their own fundraising pages and share them with their networks. 

o Philanthropic Foundations: Organizations can identify and apply 

for grants from philanthropic foundations that focus on areas of 

healthcare, education, gender equality, and economic development by 

submitting tailored proposals.  

o Create a Database: CSOs can develop a database of key and 

protentional foundations which can track application deadlines and 

ensure proposals are aligned with each of those foundations’ mission 

and preferences. 

B. Building Relationships with Donors and Funders 

1. Identifying Potential Donors and Funders 

o Research and Prospecting: Conduct thorough research to identify 

potential donors and funders whose interests align with your mission. 

Use databases, attend networking events, and leverage online resources 

to find prospects. 

o Leveraging Connections: Utilize your board members, existing 

donors, and volunteers to make introductions and provide connections 

to potential new funders. 

2. Crafting Compelling Funding Proposals 

o Clear Articulation: Clearly articulate your mission, programs, and the 

impact of your work in your proposals. Highlight how the funding will 

be used and the difference it will make. 

o Realistic Budgets: Include realistic and detailed budgets that 

demonstrate your organization’s capacity to manage and effectively 
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utilize the funds. Show a clear link between the requested funds and the 

anticipated outcomes. 

3. Stewardship and Donor Retention Strategies 

o Regular Communication: Keep donors engaged through regular 

updates, newsletters, and reports. Share success stories and impact 

metrics to show the difference their contributions are making. 

o Acknowledgment and Appreciation: Promptly acknowledge 

donations with personalized thank you notes. Consider recognizing 

donors in your annual reports or at events. 

o Impact Reporting: Provide detailed reports on how donations are 

being used and the outcomes achieved. This builds trust and encourages 

ongoing support. 

C. Maximizing Earned Income Opportunities 

1. Developing Products and Services 

o Mission-Aligned Offerings: Develop products and services that align 

with your mission and expertise. This could include legal consulting, 

advocacy training, or educational materials. 

o Partnerships: Partner with businesses or other organizations to co-

develop products or services that can create new revenue streams. 

2. Pricing Strategies 

o Balanced Pricing: Set prices that balance generating revenue with 

maintaining accessibility for your target audience. Consider tiered 

pricing models where users can choose from different levels of service or 

products. 

o Flexible Models: Implement "pay what you can" models or sliding 

scale fees to accommodate different financial capacities among your 

audience. 

3. Marketing and Promotion 
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o Raising Awareness: Develop a marketing plan to raise awareness of 

your products and services. Utilize social media, email marketing, and 

your organization’s website to reach potential customers. 

o Targeted Outreach: Identify and target likely customers or clients 

through direct outreach, networking events, and partnerships with other 

organizations. 

o Leveraging Community: Utilize your existing community and 

networks to spread the word about your offerings. Encourage word-of-

mouth referrals and testimonials. 

Figure 2 - A comprehensive overview of the recommended steps in the fundraising 
process 

Expense Management 

Effective expense management is crucial for CSOs in Afghanistan to maintain financial 

stability and ensure that resources are utilized efficiently. This section provides 

practical strategies for identifying and prioritizing expenses, implementing cost-

saving measures, and establishing robust financial controls. 

A. Identifying and Prioritizing Expenses 
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1. Fixed vs. Variable Expenses 

o Fixed Expenses: These are costs that remain constant regardless of the 

organization's level of activity. Examples include rent, insurance, and 

salaries. Understanding your fixed expenses is essential for budgeting as 

these costs must be covered regardless of revenue fluctuations. 

▪ Example: A CSO must pay its office rent and staff salaries each 

month, regardless of the number of projects it is currently 

managing. 

o Variable Expenses: These costs vary directly with the level of activity. 

Examples include raw materials, utilities, and commissions. Identifying 

variable expenses helps in adjusting budgets according to operational 

demands. 

▪ Example: Utility bills and supplies costs may fluctuate based on 

the number of community events hosted. 

2. Direct vs. Indirect Costs 

o  Clearly categorize expenses as direct (program-related) or indirect 

(administrative/overhead) to understand how funds are being utilized. 

o Cost Centers: Assign expenses to specific cost centers (e.g., programs, 

departments) for more precise tracking and analysis. 

3. Essential vs. Discretionary Expenses 

o Essential Expenses: These are necessary for maintaining basic 

operations. They include rent, utilities, and staff salaries. Eliminating 

these expenses would significantly impact the organization’s ability to 

function. 

▪ Example: Basic utilities and staff salaries are essential to keep the 

office operational and programs running. 

o Discretionary Expenses: These are non-essential costs that can be 

adjusted based on financial priorities. They include marketing, employee 
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perks, and office upgrades. Prioritizing discretionary expenses allows for 

flexibility in managing the budget. 

▪ Example: Spending on office renovations or additional marketing 

materials can be reduced if necessary. 

B. Cost-Saving Strategies 

1. Negotiating with Vendors and Suppliers 

o Regularly review contracts and seek better deals or alternative options 

for products and services. Negotiating terms can lead to significant 

savings. 

▪ Example: A CSO might negotiate a discount on bulk printing 

services for their outreach materials. 

2. Leveraging In-Kind Donations and Pro Bono Services 

o In-kind donations and pro bono services can offset costs. These may 

include goods, services, or expertise donated to the organization. 

▪ Example: A local law firm might provide pro bono legal services, 

or a company might donate office supplies. 

3. Sharing Resources and Collaborating with Other CSOs 

o Partnering with other organizations to share office space, equipment, or 

staff can reduce overhead costs. Joint projects or events can also pool 

resources for greater impact. 

▪ Example: Two CSOs sharing a conference room for their meetings 

can reduce rental costs. 

C. Implementing Financial Controls 

1. Segregation of Duties 
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o Separating responsibilities for financial transactions helps prevent 

errors and fraud. Ensure that no single individual controls all aspects of 

a financial transaction. 

▪ Example: One staff member authorizes expenses, another records 

the transactions, and a third reconciles the accounts. 

2. Approval Processes and Authorization Limits 

o Establish clear approval processes and set authorization limits for 

expenses to ensure proper oversight and control. Require multiple 

approvals for large expenses. 

▪ Example: Any expense over a certain amount must be approved 

by both the program manager and the finance director. 

3. Implication of Cost Control Measures 

o Procurement Policies: Develop and enforce procurement policies to 

ensure cost-effective purchasing and vendor selection. 

o Expense Policies: Establish clear policies for travel, meals, and other 

expenses to prevent unnecessary spending. 

o Regular Audits: Conduct regular internal and external audits to ensure 

compliance with financial policies and identify areas for cost savings. 

4. Fraud Prevention and Detection 

o Implement policies and procedures to prevent and detect fraud. Regular 

audits, whistleblower protections, and staff training on ethical conduct 

are essential. 

▪ Example: Conducting periodic internal audits and providing an 

anonymous reporting system for staff to report suspicious 

activities. 
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Financial Reporting and Transparency 

Maintaining transparency and accountability through accurate financial reporting is 

essential for CSOs in Afghanistan. This section outlines best practices for maintaining 

financial records, preparing financial statements, responsibilities, and timelines, and 

ensuring transparency and compliance. 

A. Maintaining Accurate Financial Records 

1. Bookkeeping Best Practices 

o Chart of Accounts: Establish a chart of accounts that reflects the 

organization's financial structure and reporting needs. This helps in 

organizing and categorizing financial transactions systematically. 

o Consistent Processes: Implement a consistent and documented 

process for recording all financial transactions, including donations, 

grants, expenses, and payroll. This ensures that all entries are accurate 

and traceable. 

o Reconciliation: Reconcile bank accounts and credit card statements 

monthly to ensure accuracy and identify discrepancies. Regular 

reconciliation helps in catching errors early and maintaining financial 

integrity. 

o Soft/Hard Bookkeeping: Soft Bookkeeping involves using digital 

tools and software to maintain financial records, while, hard 

bookkeeping refers to the traditional, manual method of maintaining 

financial records using physical documents and ledgers. Both practices 

are advisable to be used by a CSO. 

2. Using Accounting Software and Tools 

o Software Selection: Choose accounting software that meets the 

specific needs of the nonprofit, such as fund accounting, grant 

management, and donor management. Popular options include 

QuickBooks, Aplos, and Sage Intacct. 
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o Integration: Ensure that the software is user-friendly, scalable, and 

integrates with other systems like fundraising platforms and payment 

processors. This integration streamlines operations and improves 

efficiency. 

o Training: Provide training to staff and volunteers on how to use the 

accounting software effectively. Proper training ensures that everyone 

involved understands how to record and manage financial transactions 

accurately. 

B. Preparing Financial Statements 

1. Income Statement (Statement of Activities) 

o Purpose: The income statement reports the nonprofit's revenue, 

expenses, and net assets over a specific period. 

o Components: Categorize revenue by source (e.g., grants, donations, 

earned income) and expenses by function (e.g., program services, 

management, and general, fundraising). 

o Review: Regularly review income statements to assess financial 

performance and identify trends in revenue and expenses. 

2. Balance Sheet (Statement of Financial Position) 

o Purpose: The balance sheet provides a snapshot of the organization’s 

financial position at a specific point in time, detailing assets, liabilities, 

and net assets. 

o Components: Classify assets and liabilities as current or long-term, 

and net assets as unrestricted, temporarily restricted, or permanently 

restricted. 

o Review: Use the balance sheet to evaluate financial stability, liquidity, 

and solvency. 

3. Cash Flow Statement 
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o Purpose: The cash flow statement tracks the inflow and outflow of cash, 

showing how well the organization manages its cash position. 

o Components: Include cash flows from operating activities (e.g., 

donations received, payments made), investing activities (e.g., purchase 

of equipment), and financing activities (e.g., loans received or repaid). 

o Review: Regularly review the cash flow statement to ensure sufficient 

liquidity to meet obligations and plan for future cash needs. 

C. Responsibilities: Roles and responsibilities of each unit particularly the finance 

unit in the CSO should be determined to ensure that financial needs are identified, 

financial stability and sustainability, and the ability of the organization to achieve its 

mission.  

D. Timeline: Creating a timeline for financial planning is essential for ensuring that 

all aspects of the financial plan are developed, implemented, and monitored 

systematically. Here’s a general timeline to guide financial planning activities, which 

can be adjusted based on the specific needs and schedule of the CSO: 

1. Annual Planning Cycle 

o Preparation Phase (2-3 Months Before the New Fiscal Year) 

▪ Review Previous Year: Analyze financial performance from the 

previous year, including reviewing annual reports, budget variances, 

and financial audits. 

▪ Set Objectives: Define financial goals and objectives for the upcoming 

year based on the organization’s strategic plan. 

▪ Gather Input: Collect input from various departments, program 

managers, and stakeholders to understand their financial needs and 

expectations. 

o Budget Development (1-2 Months Before the New Fiscal Year) 

▪ Draft Budget: Prepare a draft budget based on projected revenues and 

expenses, taking into account new programs, changes in funding, and 

operational adjustments. 

▪ Review and Revise: Review the draft budget with key stakeholders, 

including department heads and the finance committee. Make 

necessary revisions. 

▪ Approval: Present the final budget to the board of directors for 

approval. 
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o Implementation Phase (Start of the New Fiscal Year) 

▪ Communicate Budget: Share the approved budget with all relevant 

staff and departments, ensuring everyone understands their financial 

allocations. 

▪ Initiate Financial Processes: Implement financial processes according 

to the new budget, including updating accounting systems, setting up 

new expense tracking methods, and starting new financial reporting 

cycles. 

2. Ongoing Monitoring and Management 

o Monthly Monitoring 

▪ Financial Reports: Generate and review monthly financial reports, 

including income statements, balance sheets, and cash flow 

statements. 

▪ Variance Analysis: Compare actual financial performance against the 

budget to identify variances and investigate their causes. 

▪ Adjustments: Make necessary adjustments to financial plans based on 

monthly performance and any unexpected changes in revenue or 

expenses. 

o Quarterly Reviews 

▪ Financial Review Meetings: Hold quarterly financial review meetings 

with senior management and the finance committee to assess financial 

performance and discuss any major issues. 

▪ Update Forecasts: Update financial forecasts based on quarterly 

performance and changing conditions. 

o Mid-Year Review 

▪ Re-evaluate Budget: Conduct a mid-year budget review to assess the 

need for adjustments based on actual performance and any changes in 

funding or program activities.  

▪ Strategic Adjustments: Make strategic adjustments to financial plans if 

necessary, including reallocating resources or revising revenue targets. 

3. Annual Review and Planning 

o End-of-Year Review (1-2 Months Before Year-End) 

▪ Final Financial Reports: Prepare final financial reports for the fiscal 

year, including year-end financial statements and performance 

summaries. 

▪ Audit Preparation: Prepare for the annual audit by ensuring all 

financial records are accurate and complete. 
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o Strategic Planning (1-2 Months After Year-End) 

▪ Strategic Review: Evaluate the financial outcomes of the past year in 

the context of the organization’s strategic goals. 

▪ Set New Goals: Establish financial goals and objectives for the 

upcoming year based on the strategic plan and the previous year’s 

performance. 

o Budgeting for the New Year (2-3 Months Before New Fiscal Year) 

▪ Develop New Budget: Use the insights from the annual review to 

develop the budget for the new fiscal year, incorporating any strategic 

changes and updated financial goals. 

▪ Approval and Communication: Obtain board approval for the new 

budget and communicate it to all relevant stakeholders. 

4. Special Considerations 

o Grant and Donor Reporting 

▪ Regular Reports: Prepare and submit reports to grantors and donors 

according to their reporting schedules. 

▪ Impact Reporting: Provide updates on the impact of their 

contributions and financial performance. 

o Risk Management and Contingency Planning 

▪ Risk Assessments: Conduct periodic risk assessments and update 

contingency plans as needed based on financial performance and 

external factors. 

o Training and Capacity Building 

o Ongoing Training: Provide ongoing training for staff on financial 

management and reporting as part of the professional development plan. 

E. Ensuring Transparency and Accountability 

1. Sharing Financial Information with Stakeholders 

o Regular Reports: Prepare and distribute regular financial reports to 

the board, staff, and key stakeholders. These reports should include 

summaries of financial statements and key financial metrics. 

o Public Disclosure: Make audited financial statements and IRS Form 

990 available to the public on the nonprofit's website or upon request. 

This transparency builds trust and accountability. 

2. Complying with Legal and Regulatory Requirements 
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o Legal Compliance: Understand and adhere to federal, state, and local 

laws and regulations related to financial reporting, tax filings, and 

fundraising. This includes timely filing of required financial reports and 

tax returns. 

o Internal Policies: Develop and implement policies and procedures to 

ensure compliance, such as conflict of interest, whistleblower protection, 

and document retention. These policies help in maintaining ethical 

standards and legal compliance. 

3. Undergoing Independent Audits 

o Annual Audits: Engage an independent certified public accountant to 

conduct an annual audit of the nonprofit's financial statements. An 

independent audit provides an objective assessment of financial 

practices and ensures accuracy. 

o Audit Process: Use the audit process to identify areas for improvement 

in financial management and internal controls. Implement the auditor’s 

recommendations to enhance financial practices and controls. 

o Transparency: Share the audit report with stakeholders to 

demonstrate transparency and accountability. Regular audits build 

credibility and trust with donors and other stakeholders. 
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Cash Flow Management 

Effective cash flow management is crucial for the financial health and sustainability of 

CSOs in Afghanistan. This section provides an in-depth look at understanding cash 

flow, strategies for managing cash flow, forecasting cash flows, and the tools and 

templates that can aid in effective cash flow management. 

A. Understanding Cash Flow 

1. Definition 

o Cash flow refers to the movement of money in and out of an 

organization, encompassing all income and expenses. It is the lifeblood 

of an organization, crucial for maintaining operations and ensuring 

financial stability. 

2. Importance 

o Cash flow management is essential for sustaining the organization’s 

operations, meeting obligations, and planning for future growth. Proper 

management of cash flow helps prevent cash shortages and ensures that 

the organization can cover its expenses and invest in opportunities as 

they arise. 

3. Cash Flow Categories 

o Cash Flows from Operations (CFO): Money generated from the 

core activities of the organization, such as donations, grants, and 

program fees. 

o Cash Flows from Investing (CFI): Cash related to investments in 

assets or from the sale of assets, such as purchasing equipment or selling 

property. 

o Cash Flows from Financing (CFF): Net cash used to fund the 

organization, including loans, repayments, and funding from financial 

backers. 

B. Strategies for Managing Cash Flow 
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1. Regular Cash Flow Analysis 

o Conduct regular cash flow analysis to identify patterns, spot potential 

issues, and areas for improvement. This helps in making informed 

financial decisions and planning for future needs. 

2. Delay Cash Outflows 

o Negotiate longer payment terms with suppliers and optimize inventory 

levels to delay cash outflows without disrupting operations. 

3. Cut Unnecessary Expenses 

o Identify and eliminate unnecessary expenses. Convert liabilities into 

assets that can generate revenue or reduce costs. 

4. Predictable Cash Inflows 

o Diversify revenue streams to ensure a steady inflow of funds. Offer 

incentives for early payments from donors or clients to improve cash 

flow predictability. 

5. Leverage Refinancing Assets 

o Generate working capital by refinancing assets, such as selling used 

equipment that is no longer needed. 

6. Streamline Inventory Management 

o Reduce carrying costs by optimizing inventory levels, ensuring that 

money is not tied up in excess stock. 

7. Electronic Payments 

o Use electronic payment methods such as ACH, wire transfers, and 

virtual cards to enhance cash flow management through timely and 

secure transactions. 

8. Improve Cash Flow Forecasts 
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o Develop accurate cash flow forecasts to anticipate future cash needs and 

adjust payment terms accordingly. 

C. Cash Flow Forecasting 

1. Definition 

o Cash flow forecasting is the process of estimating the flow of cash in and 

out of an organization over a specific period. This helps in anticipating 

cash shortages or surpluses. 

2. Importance 

o Forecasting enables CSOs to make informed financial decisions, 

ensuring they can meet their obligations and plan for future growth. 

3. Methods 

o Direct Method: Compares actual cash inflows and outflows, providing 

an accurate short-term forecast. 

o Indirect Method: Based on forecasted income statements and balance 

sheets, suitable for long-term forecasting. 

4. Techniques 

o Receipts and Disbursements Methodology: Creates separate 

schedules of projected cash receipts and disbursements. 

o Bank Data Approach: Uses bank statements to create a short-term 

forecast based on the current cash position. 

5. Best Practices 

o Regularly review and update cash flow forecasts to maintain accuracy 

and relevance. 

o Use sensitivity analysis to consider various scenarios and prepare for 

fluctuations. 
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o Link cash flow forecasts to key working capital metrics from the balance 

sheet. 

D. Tools and Templates for Cash Flow Management 

1. Financial Management Systems 

o Invest in reliable financial management software that provides 

comprehensive snapshots of cash flow, customizable solutions, and 

enhanced data security. 

2. Electronic Payment Technologies 

o Utilize tools like ACH, wire transfers, and virtual cards to streamline 

payments, improve efficiency, and enhance cash flow management. 

3. Cash Flow Templates 

o Use standardized templates to track and analyze cash flow over time. 

Templates help maintain consistency and ease of use. 

4. Specialized Cash Flow Management Software 

o Consider advanced cash flow forecasting and analysis tools like Fathom, 

Cube, Agicap, and Phocas. These tools offer sophisticated features for 

managing and predicting cash flow. 
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Financial Risk Management 

Financial risk management is vital for CSOs in Afghanistan to safeguard their financial 

health and ensure long-term sustainability. This section provides strategies for 

identifying and assessing financial risks, developing risk mitigation strategies, and 

contingency planning for financial crises. 

A. Identifying and Assessing Financial Risks 

1. Internal Risks 

o Definition: Internal risks arise from within the organization and can 

be influenced directly. These include risks related to people, processes, 

systems, and controls. 

o Examples: 

▪ Fraud and Mismanagement: Risks due to employee 

corruption, ineffective leadership, or poor management practices. 

▪ Process Failures: Issues in internal processes, such as errors in 

financial reporting or breakdowns in communication channels. 

▪ System Failures: IT-related risks, such as data breaches or 

system outages that can disrupt operations. 

o Control Measures: Implement internal controls, regular audits, and 

training programs to mitigate these risks. 

2. External Risks 

o Definition: External risks are outside the organization’s control and 

can be difficult to predict. These include economic, political, and natural 

risks. 

o Examples: 

▪ Economic Risks: Recessions, changes in oil prices, interest 

rates, and exchange rates that impact funding and operational 

costs. 
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▪ Political Risks: Changes in the political environment, such as 

policy changes, trade wars, or regulatory shifts. 

▪ Natural Risks: Disasters like cyclones, earthquakes, and floods 

can disrupt operations or cause physical damage. 

o Monitoring: Stay informed about external risk factors through regular 

market analysis and environmental scanning. 

In general, the first step is to identify financial risks. These risks in a CSOS can be the 

following: 

 

Assessing Financial Risks 

o Risk Assessment Matrix 

▪ Probability and Impact: Evaluate the likelihood and potential 

impact of each identified risk. Use a risk matrix to prioritize risks 

based on these factors. 

o Scenario Analysis 

▪ What-If Scenarios: Analyze different scenarios, such as a major 

donor withdrawing support or an economic downturn, to understand 

potential financial impacts. 

o Financial Ratios 

▪ Liquidity Ratios: Assess the organization’s ability to meet short-

term obligations (e.g., current ratio). 

Revenue 
Risks

Expense 
Risks

Liquidity 
Risks

Compliance 
Risks

Investment 
Risks

Operational 
Risks
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▪ Solvency Ratios: Evaluate long-term financial stability (e.g., debt-

to-equity ratio). 

▪ Efficiency Ratios: Measure how effectively the organization uses its 

resources (e.g., program expense ratio). 

B. Developing Risk Mitigation Strategies 

1. Insurance Coverage 

o Comprehensive Policies: Obtain insurance policies to cover property 

damage, liability, and business interruptions. This transfers some of the 

financial risks to the insurer. 

o Credit Insurance: Protect against foreign political events, changes in 

export-import restrictions, strikes, wars, trade embargoes, and 

confiscations. 

2. Building Financial Reserves 

o Contingency Funds: Set aside funds to address unexpected financial 

challenges. These reserves provide a buffer during turbulent times. 

o Reserve Levels: Determine appropriate reserve levels based on the 

organization's risk profile and financial capacity. Regularly review and 

adjust these levels. 

o Strategies: Allocate a portion of surplus funds to reserves or create a 

dedicated reserve fund. 

3. Diversifying Revenue Sources 

o Multiple Streams: Spread revenue across various sources, such as 

grants, donations, earned income, and investments, to reduce 

dependence on any single source. 

o Earned Income: Pursue opportunities that align with the 

organization's mission, such as selling products, services, or expertise. 
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o Innovative Funding: Explore models like social enterprises, 

crowdfunding, and impact investing to create additional revenue 

streams. 

C. Contingency Planning for Financial Crises 

1. Identifying Trigger Points and Early Warning Signs 

o Indicators: Establish indicators that signal potential financial distress, 

such as declining revenue, increasing expenses, or reduced cash 

reserves. 

o Monitoring: Regularly monitor key financial ratios and metrics to 

detect adverse trends or deviations from targets. 

2. Developing a Crisis Management Plan 

o Comprehensive Plan: Outline steps to take in the event of a financial 

crisis, including cost-cutting measures, fundraising strategies, and 

communication protocols. 

o Roles and Responsibilities: Assign clear roles and responsibilities to 

team members and establish a decision-making hierarchy for crisis 

situations. 

o Review and Update: Regularly review and update the crisis 

management plan to ensure its relevance and effectiveness. 

3. Communicating with Stakeholders During a Crisis 

o Communication Strategy: Develop a strategy for timely, transparent, 

and consistent messaging to key stakeholders, including staff, board 

members, donors, and partners. 

o Designated Spokesperson: Appoint a spokesperson to handle media 

inquiries and public statements. 

o Regular Updates: Provide regular updates on the organization’s 

financial situation, actions taken, and plans for recovery to maintain 

trust and transparency. 
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Financial Sustainability 

Achieving financial sustainability is essential for CSOs in Afghanistan to ensure their 

longevity and ability to fulfill their missions. This section covers long-term financial 

planning, building financial reserves, and investing for the future. 

A. Long-Term Financial Planning 

1. Multi-Year Budgeting 

o Purpose: Multi-year budgeting involves creating a financial plan that 

spans several years, helping organizations to anticipate future income 

and expenses. 

o Process: Develop projections for revenues and expenditures over a 

multi-year period, considering factors like inflation, anticipated funding, 

and strategic initiatives. 

o Benefits: Enables CSOs to plan for long-term projects, manage 

financial risks, and ensure alignment with strategic goals. 

2. Scenario Planning for Future Growth or Contraction 

o Definition: Scenario planning involves preparing for various future 

conditions by considering different scenarios, such as best case, worst 

case, and most likely case. 

o Implementation: Develop multiple financial models based on 

different assumptions about funding, expenses, and external conditions. 

o Benefits: Helps organizations remain agile and responsive to changes, 

ensuring they can adapt strategies to both opportunities and challenges. 

B. Building Financial Reserves 

1. Determining Appropriate Reserve Levels 

o Assessment: Evaluate the organization’s risk profile, operational 

needs, and financial capacity to determine the optimal level of reserves. 

http://www.arlo.online/


Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 35 of 64 

o Guidelines: Typically, reserves should cover at least three to six 

months of operating expenses, though this may vary based on specific 

circumstances. 

2. Strategies for Building and Maintaining Reserves 

o Allocating Surplus Funds: Allocate a portion of any annual surpluses 

to build reserves. 

o Dedicated Reserve Fund: Establish a dedicated reserve fund and set 

clear policies for contributions and withdrawals. 

o Regular Review: Periodically review and adjust reserve levels to 

ensure they remain adequate to meet the organization’s needs. 

C. Investing for the Future 

1. Socially Responsible Investing 

o Definition: Socially responsible investing (SRI) involves choosing 

investments that align with the organization’s ethical values and 

mission. 

o Strategies: Invest in companies or funds that meet specific social, 

environmental, and governance criteria. 

o Benefits: Supports the organization’s values while potentially 

generating financial returns. 

2. Endowment Funds 

o Purpose: An endowment fund is a pool of money invested to provide a 

steady income stream for the organization. 

o Building an Endowment: Solicit contributions specifically for the 

endowment, invest the funds prudently, and use only the investment 

income for operations. 
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o Management: Develop policies for the management and use of 

endowment funds to ensure they support long-term financial 

sustainability. 

3. Impact Investing 

o Definition: Impact investing involves investing in projects, companies, 

or funds that generate measurable social or environmental benefits 

alongside financial returns. 

o Opportunities: Identify impact investment opportunities that align 

with the organization’s mission, such as renewable energy projects, 

social enterprises, or community development initiatives. 

o Benefits: Combines financial returns with positive social or 

environmental impact, furthering the organization’s goals. 
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Tools, Templates, and Resources 

Providing CSOs with practical tools, templates, and resources is essential to support 

their financial management and planning efforts. This section compiles a range of 

useful tools, templates, and resources that CSOs can use to enhance their financial 

practices. 

A. Budget Templates and Worksheets 

1. Annual Budget Template 

o A comprehensive template for planning annual revenues and expenses, 

including sections for different income sources and expense categories. 

This template helps in organizing and projecting yearly financial plans. 

2. Project Budget Template 

o Specifically designed for individual projects, this template includes 

detailed income and expense tracking to ensure accurate budgeting and 

financial management at the project level. 

3. Cash Flow Projection Worksheet 

o A tool to project cash inflows and outflows over a specific period, helping 

CSOs anticipate and manage cash flow needs effectively. 

Here are some resources offering Free Online Budget Templates and Worksheets: 

1. Microsoft Office Templates 

Microsoft offers a wide range of free budget templates for Excel, which can be easily 

customized to fit the needs of CSOs and NGOs. 

• Website: Microsoft Office Templates 

• Features: Monthly budget, annual budget, event budget, and more. 

2. Google Sheets Templates 

http://www.arlo.online/
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Google Sheets provides free budget templates that can be accessed and edited online, 

making it convenient for collaborative work. 

• Website: Google Sheets Templates 

• Features: Personal budget, business budget, annual budget, and more. 

3. Vertex42 

Vertex42 offers a comprehensive collection of free budget templates for Excel and 

Google Sheets, specifically designed for various purposes. 

• Website: Vertex42 

• Features: Personal budget, family budget, business budget, project budget, 

and more. 

4. Smartsheet 

Smartsheet provides a variety of free budget templates that can be used for different 

types of budgeting needs, including nonprofit organizations. 

• Website: Smartsheet 

• Features: Annual budget, event budget, project budget, and more. 

5. Template.net 

Template.net offers a wide range of free and premium budget templates that can be 

customized to meet specific requirements. 

• Website: Template.net 

• Features: Monthly budget, annual budget, project budget, and more. 

6. TidyForm 

TidyForm provides a variety of free budget templates and worksheets that can be 

downloaded and customized. 

http://www.arlo.online/
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• Website: TidyForm 

• Features: Personal budget, business budget, event budget, and more. 

7. Budget Templates by Capterra 

Capterra offers a collection of free budget templates for nonprofits and other 

organizations, which can be downloaded and customized. 

• Website: Capterra Budget Templates 

• Features: Nonprofit budget, project budget, annual budget, and more. 

8. Nonprofit Accounting Basics 

This website provides free budget templates and resources specifically designed for 

nonprofit organizations. 

• Website: Nonprofit Accounting Basics 

• Features: Operating budget, program budget, event budget, and more. 

9. Excel Templates by Spreadsheet123 

Spreadsheet123 offers a variety of free budget templates for Excel, suitable for 

personal, business, and nonprofit use. 

• Website: Spreadsheet123 

• Features: Personal budget, business budget, project budget, and more. 

10. Mint by Intuit 

Mint provides free budget templates and tools for personal and organizational 

budgeting, with a focus on financial planning and management. 

• Website: Mint 

• Features: Personal budget, family budget, and more. 
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B. Financial Planning Checklists 

1. Monthly Financial Review Checklist 

o A checklist to ensure all necessary financial review tasks are completed 

each month, including reconciliation, review of financial statements, and 

budget variance analysis. 

2. Annual Financial Planning Checklist 

o This checklist outlines key tasks for annual financial planning, such as 

setting financial goals, updating budgets, reviewing financial policies, 

and preparing for audits. 

Some resources you can find online include: 

1. Nonprofit Accounting Basics 

Nonprofit Accounting Basics provides a variety of resources, including financial 

planning checklists specifically designed for nonprofit organizations. 

• Website: Nonprofit Accounting Basics 

• Features: Financial planning checklists, budgeting guides, accounting 

principles, and more. 

2. GrantSpace by Candid 

GrantSpace offers a wealth of resources for nonprofit financial management, 

including financial planning checklists and tools. 

• Website: GrantSpace 

• Features: Financial planning checklists, budgeting templates, 

fundraising guides, and more. 

3. Charity Finance Group (CFG) 
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CFG provides guidance and resources for financial management in charities, 

including financial planning checklists and best practices. 

• Website: Charity Finance Group 

• Features: Financial planning checklists, budgeting tools, financial 

management guides, and more. 

4. Humentum 

Humentum offers training and resources for financial management in NGOs, 

including comprehensive financial planning checklists. 

• Website: Humentum 

• Features: Financial planning checklists, budgeting resources, financial 

management training, and more. 

5. National Council of Nonprofits 

The National Council of Nonprofits provides a range of financial management 

resources, including financial planning checklists and templates. 

• Website: National Council of Nonprofits 

• Features: Financial planning checklists, budgeting guides, financial 

policies, and more. 

6. Nonprofit Finance Fund (NFF) 

NFF offers resources and tools to help nonprofits manage their finances, 

including financial planning checklists and guides. 

• Website: Nonprofit Finance Fund 

• Features: Financial planning checklists, budgeting tools, financial 

health assessments, and more. 

7. The Balance Small Business 
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The Balance Small Business provides a variety of financial planning resources, 

including checklists and templates for nonprofits and small businesses. 

• Website: The Balance Small Business 

• Features: Financial planning checklists, budgeting templates, financial 

management guides, and more. 

8. TechSoup 

TechSoup offers resources and tools for nonprofit financial management, 

including financial planning checklists and templates. 

• Website: TechSoup 

• Features: Financial planning checklists, budgeting tools, financial 

management software, and more. 

9. BoardSource 

BoardSource provides resources for nonprofit governance and financial 

management, including financial planning checklists and best practices. 

• Website: BoardSource 

• Features: Financial planning checklists, budgeting guides, governance 

resources, and more. 

10. Propel Nonprofits 

Propel Nonprofits offers a range of financial management resources, including 

financial planning checklists and templates for nonprofits. 

• Website: Propel Nonprofits 

• Features: Financial planning checklists, budgeting tools, financial 

health assessments, and more. 

C. Sample Financial Policies and Procedures 
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1. Financial Management Policy 

o A sample policy that outlines the financial management framework, 

including budgeting, financial reporting, internal controls, and risk 

management practices. 

2. Internal Control Procedures 

o Detailed procedures for implementing internal controls, such as 

segregation of duties, approval processes, and audit trails to prevent 

fraud and ensure accuracy. 

D. List of Recommended Accounting Software and Tools 

1. QuickBooks 

o Popular accounting software suitable for nonprofits, offering features 

like fund accounting, donor management, and grant tracking. 

2. Aplos 

o Specifically designed for nonprofits, Aplos provides tools for fund 

accounting, budgeting, and financial reporting. 

3. Sage Intacct 

o Advanced accounting software that offers comprehensive financial 

management features, including multi-entity consolidation and 

advanced reporting. 

E. Glossary of Financial Terms and Concepts 

1. Common Financial Terms 

o A glossary that defines common financial terms and concepts relevant to 

CSOs, such as liquidity, solvency, budget variance, and cash flow. 

2. Accounting and Financial Reporting Terms 

http://www.arlo.online/


Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 44 of 64 

o Definitions of key accounting and financial reporting terms, helping CSO 

staff understand and use financial reports effectively. 

Main Websites for Glossary of Financial Terms and Concepts 

1. Investopedia 

Investopedia is one of the most comprehensive resources for financial terms 

and concepts. It offers detailed definitions and explanations of a wide range of 

financial terms. 

• Website: Investopedia Financial Dictionary 

• Features: Extensive glossary of financial terms, articles, tutorials, and videos. 

2. Financial Times Lexicon 

The Financial Times Lexicon provides definitions and explanations of financial 

terms used in the financial industry. 

• Website: Financial Times Lexicon 

• Features: Glossary of financial terms, articles, and financial news. 

3. The Balance 

The Balance offers a glossary of financial terms and concepts, along with 

articles and guides on various financial topics. 

• Website: The Balance Financial Glossary 

• Features: Glossary of financial terms, articles, and financial advice. 

4. Corporate Finance Institute (CFI) 

CFI provides a comprehensive glossary of financial terms and concepts, along 

with courses and resources for financial education. 

• Website: CFI Financial Glossary 
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• Features: Glossary of financial terms, financial modeling courses, and 

educational resources. 

5. AccountingCoach 

AccountingCoach offers a glossary of accounting and financial terms, along 

with tutorials and quizzes to help understand these concepts. 

• Website: AccountingCoach Glossary 

• Features: Glossary of accounting and financial terms, tutorials, and quizzes. 

6. National Council of Nonprofits 

The National Council of Nonprofits provides a glossary of financial terms 

specifically tailored for nonprofit organizations. 

• Website: National Council of Nonprofits Glossary 

• Features: Glossary of nonprofit financial terms, articles, and resources. 

7. Charity Finance Group (CFG) 

CFG offers a glossary of financial terms and concepts relevant to charities and 

nonprofit organizations. 

• Website: Charity Finance Group Glossary 

• Features: Glossary of financial terms, financial management guides, and best 

practices. 

8. Nonprofit Accounting Basics 

Nonprofit Accounting Basics provides a glossary of financial terms and 

concepts specifically for nonprofit organizations. 

• Website: Nonprofit Accounting Basics Glossary 

• Features: Glossary of financial terms, accounting principles, and financial 

management resources. 
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9. TechSoup 

TechSoup offers a glossary of financial and technical terms relevant to 

nonprofit organizations. 

• Website: TechSoup Glossary 

• Features: Glossary of financial and technical terms, resources, and tools for 

nonprofits. 

10. Propel Nonprofits 

Propel Nonprofits provides a glossary of financial terms and concepts tailored 

for nonprofit organizations. 

• Website: Propel Nonprofits Glossary 

• Features: Glossary of financial terms, financial management resources, and 

educational materials. 

 

F. Directory of Funding Sources and Grant Opportunities 

1. International Grant Databases 

International Grant Databases and Platforms 

1. GrantStation 

GrantStation provides access to a comprehensive database of grant 

opportunities from international donors and foundations. It also offers tools 

and resources to help organizations secure funding. 

• Website: GrantStation 

• Features: Extensive database of grant opportunities, funding alerts, grant 

writing tools, and educational resources. 

2. Funds for NGOs 
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Funds for NGOs is a platform that offers information on funding opportunities, 

grants, and resources for NGOs worldwide. It provides a searchable database of 

grant opportunities. 

• Website: Funds for NGOs 

• Features: Grant opportunities, funding alerts, proposal writing tips, and 

fundraising guides. 

3. Foundation Directory Online (FDO) 

FDO by Candid is a comprehensive database of U.S. and international 

foundations and their grantmaking activities. It provides detailed information 

on funders and their grant opportunities. 

• Website: Foundation Directory Online 

• Features: Searchable database of foundations, grant opportunities, funder 

profiles, and grant writing resources. 

4. Grants.gov 

Grants.gov is a centralized database for U.S. federal government grant 

opportunities. It provides information on available grants from various U.S. 

government agencies. 

• Website: Grants.gov 

• Features: Searchable database of federal grants, application submission, and 

tracking tools. 

5. Devex Funding 

Devex Funding provides information on funding opportunities from 

international donors, including development banks, foundations, and 

government agencies. 

• Website: Devex Funding 
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• Features: Funding opportunities, donor profiles, project information, and 

funding alerts. 

6. GrantWatch 

GrantWatch is a database of grant opportunities for nonprofits, small 

businesses, and individuals. It includes information on grants from 

foundations, corporations, and government agencies. 

• Website: GrantWatch 

• Features: Searchable database of grants, funding alerts, and grant writing 

resources. 

7. Philanthropy News Digest (PND) 

PND by Candid offers a searchable database of grant opportunities and funding 

news. It provides information on grants from foundations, corporations, and 

government agencies. 

• Website: Philanthropy News Digest 

• Features: Grant opportunities, funding news, donor profiles, and fundraising 

resources. 

8. GlobalGiving 

GlobalGiving is a crowdfunding platform that connects nonprofits with donors 

and companies. It also provides information on grant opportunities and 

fundraising resources. 

• Website: GlobalGiving 

• Features: Crowdfunding opportunities, grant opportunities, fundraising 

tools, and donor engagement resources. 

9. The Global Fund for Women 
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The Global Fund for Women provides grants to support women's rights 

organizations worldwide. It offers information on available grants and 

application guidelines. 

• Website: Global Fund for Women 

• Features: Grant opportunities, application guidelines, and resources for 

women's rights organizations. 

10. The International Fundraising Consultancy (IFC) 

IFC offers information on international funding opportunities and provides 

consultancy services to help organizations secure funding. 

• Website: International Fundraising Consultancy 

• Features: Funding opportunities, consultancy services, and fundraising 

resources. 

11. The European Foundation Centre (EFC) 

EFC provides information on European foundations and their grantmaking 

activities. It offers a searchable database of foundations and grant 

opportunities. 

• Website: European Foundation Centre 

• Features: Foundation profiles, grant opportunities, and philanthropic 

resources. 

12. The United Nations Development Programme (UNDP) 

UNDP offers information on funding opportunities and grants for development 

projects worldwide. It provides details on available grants and application 

processes. 

• Website: UNDP Funding Opportunities 

• Features: Grant opportunities, project funding, and application guidelines. 
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2. Local Funding Sources 

1. Government Grants 

Ministry of Economy (MoE) 

The Ministry of Economy in Afghanistan oversees the registration and regulation 

of NGOs and can be a source of information on available government grants and 

funding opportunities for development projects. 

• Website: Ministry of Economy 

• Features: Information on government grants, development projects, and 

regulatory guidelines for NGOs. 

Ministry of Finance (MoF) 

The Ministry of Finance manages the national budget and may offer grants or 

funding opportunities for projects that align with national development priorities. 

• Website: Ministry of Finance 

• Features: Information on national budget allocations, funding opportunities, 

and financial regulations. 

2. Community Foundations and Local NGOs 

The Asia Foundation - Afghanistan 

The Asia Foundation has a strong presence in Afghanistan and supports local 

NGOs and community-based organizations through grants and capacity-building 

programs. 

• Website: The Asia Foundation - Afghanistan 

• Features: Information on grant opportunities, capacity-building programs, 

and community development projects. 

http://www.arlo.online/
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Aga Khan Foundation (AKF) - Afghanistan 

The Aga Khan Foundation operates in Afghanistan and provides funding and 

support for various development projects, including education, health, and rural 

development. 

• Website: Aga Khan Foundation - Afghanistan 

• Features: Information on grant opportunities, development projects, and 

community initiatives. 

Afghan Women's Educational Center (AWEC) 

AWEC is a local NGO that supports women's education and empowerment in 

Afghanistan. It provides funding and support for various community-based projects. 

• Website: Afghan Women's Educational Center 

• Features: Information on funding opportunities, community projects, and 

women's empowerment initiatives. 

4. International Organizations with Local Funding Programs 

United Nations Development Programme (UNDP) - Afghanistan 

UNDP operates in Afghanistan and provides funding for various development 

projects, including governance, rule of law, and community development. 

• Website: UNDP Afghanistan 

• Features: Information on funding opportunities, development projects, and 

application guidelines. 

USAID - Afghanistan 

USAID supports a wide range of development projects in Afghanistan, including 

education, health, and economic development. It provides grants and funding 

opportunities for local NGOs and CSOs. 
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• Website: USAID Afghanistan 

• Features: Information on grant opportunities, development projects, and 

application processes. 

 

G. Online Resources and Communities for CSO Financial Management 

Online Resources and Communities for CSO Financial Management 

1. Webinars and Online Courses 

Coursera 

Coursera offers a variety of online courses on financial management, many of which 

are relevant to nonprofit organizations. These courses are taught by experts from top 

universities and institutions. 

• Website: Coursera Nonprofit Financial Management Courses 

• Features: Courses on financial management, budgeting, accounting, and 

financial planning for nonprofits. 

Nonprofit Finance Fund (NFF) 

NFF provides webinars and online courses focused on financial management for 

nonprofits. These resources cover topics such as financial health, sustainability, and 

strategic financial planning. 

• Website: Nonprofit Finance Fund Webinars and Training 

• Features: Webinars, online courses, and training sessions on nonprofit 

financial management. 

Humentum 

Humentum offers a range of online courses and webinars designed to improve 

financial management skills for nonprofit and development professionals. Their 

courses cover financial planning, budgeting, and compliance. 

http://www.arlo.online/
https://www.usaid.gov/afghanistan
https://www.coursera.org/search?query=nonprofit%20financial%20management
https://nff.org/learn
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• Website: Humentum Learning Services 

• Features: Online courses, webinars, and workshops on financial 

management, compliance, and risk management. 

edX 

edX provides online courses from leading universities and institutions on various 

aspects of financial management, including courses specifically tailored for nonprofit 

organizations. 

• Website: edX Nonprofit Financial Management Courses 

• Features: Courses on financial management, accounting, and strategic 

planning for nonprofits. 

TechSoup 

TechSoup offers webinars and online courses on financial management and other 

essential skills for nonprofit organizations. These resources are designed to help 

nonprofits improve their financial practices and sustainability. 

• Website: TechSoup Webinars and Courses 

• Features: Webinars, online courses, and training sessions on financial 

management, technology, and organizational development. 

2. Professional Networks and Forums 

Nonprofit Finance Fund (NFF) Community 

NFF provides a platform for nonprofit financial professionals to connect, share best 

practices, and seek advice on financial management challenges. 

• Website: NFF Community 

• Features: Professional network, forums, and resources for nonprofit 

financial management. 

Humentum Connect 

http://www.arlo.online/
https://www.humentum.org/learning
https://www.edx.org/learn/nonprofit-management
https://www.techsoup.org/community/events-webinars
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Humentum Connect is an online community where nonprofit and development 

professionals can collaborate, share resources, and discuss common challenges in 

financial management. 

• Website: Humentum Connect 

• Features: Online forums, discussion groups, and resource sharing for 

financial management and compliance. 

LinkedIn Groups 

LinkedIn hosts several professional groups focused on nonprofit financial 

management, where members can share insights, ask questions, and network with 

peers. 

• Website: LinkedIn Nonprofit Financial Management Groups 

• Examples of Groups: 

• Nonprofit Financial Management 

• Nonprofit Accounting & Financial Management 

• Nonprofit Leadership and Management 

Charity Finance Group (CFG) 

CFG offers a professional network for financial professionals in the charity sector. 

Members can access forums, events, and resources to improve their financial 

management practices. 

• Website: Charity Finance Group 

• Features: Professional network, forums, events, and resources for charity 

financial management. 

Nonprofit Quarterly (NPQ) Community 

NPQ provides a platform for nonprofit professionals to discuss financial 

management, governance, and other critical issues. The community includes forums, 

articles, and webinars. 

http://www.arlo.online/
https://www.humentum.org/connect
https://www.linkedin.com/
https://cfg.org.uk/
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• Website: Nonprofit Quarterly Community 

• Features: Forums, articles, webinars, and resources on nonprofit financial 

management and governance. 

Idealist 

Idealist offers a community platform where nonprofit professionals can connect, 

share resources, and discuss best practices in financial management and other areas. 

• Website: Idealist Nonprofit Community 

• Features: Professional network, forums, and resources for nonprofit 

management and development. 

  

http://www.arlo.online/
https://nonprofitquarterly.org/
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Capacity Building and Training 

Building the capacity of CSOs in Afghanistan through financial literacy and training is 

crucial for sustainable development and effective financial management. This section 

outlines the importance of financial literacy, training programs, and resources for 

continuous learning. 

A. Importance of Financial Literacy 

1. Foundation for Effective Management 

o Financial literacy equips CSO staff and volunteers with the knowledge 

and skills needed to manage the organization’s finances effectively, 

ensuring transparency, accountability, and strategic financial planning. 

2. Enhanced Decision-Making 

o With a solid understanding of financial principles, CSO leaders can make 

informed decisions that align with their mission, optimize resource 

allocation, and enhance financial stability. 

3. Building Donor Confidence 

o Demonstrating strong financial literacy and management capabilities 

builds trust with donors and stakeholders, increasing the likelihood of 

sustained funding and support. 

B. Training Programs for Staff and Volunteers 

1. Basic Financial Management 

o Programs covering the fundamentals of financial management, 

including budgeting, financial reporting, cash flow management, and 

internal controls. 

o Example: A training workshop on creating and managing a budget. 

2. Advanced Financial Planning 

http://www.arlo.online/


Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 57 of 64 

o Advanced training on strategic financial planning, risk management, 

investment strategies, and long-term financial sustainability. 

o Example: A seminar on multi-year budgeting and scenario planning. 

3. Specialized Skills 

o Training on specific skills such as grant writing, donor relationship 

management, and the use of accounting software. 

o Example: A course on using QuickBooks for non-profit financial 

management. 

C. Resources for Continuous Learning 

  

1. Online Courses and Webinars 

Nonprofit Finance Fund (NFF) Webinars 

NFF offers a range of webinars focused on financial management for nonprofits. These 

webinars cover topics such as financial health, sustainability, and strategic financial 

planning. 

• Website: Nonprofit Finance Fund Webinars 

• Features: Webinars on financial management, budgeting, financial health, 

and sustainability. 

Coursera 

Coursera provides a variety of online courses on financial management, many of which 

are relevant to nonprofit organizations. These courses are taught by experts from top 

universities and institutions. 

• Website: Coursera Financial Management Courses 

• Features: Courses on financial management, budgeting, accounting, and 

financial planning. 

http://www.arlo.online/
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Humentum Learning Services 

Humentum offers online courses and webinars designed to improve financial 

management skills for nonprofit and development professionals. Their courses cover 

financial planning, budgeting, and compliance. 

• Website: Humentum Learning Services 

• Features: Online courses, webinars, and workshops on financial 

management, compliance, and risk management. 

edX 

edX provides online courses from leading universities and institutions on various 

aspects of financial management, including courses specifically tailored for nonprofit 

organizations. 

• Website: edX Nonprofit Financial Management Courses 

• Features: Courses on financial management, accounting, and strategic 

planning for nonprofits. 

TechSoup 

TechSoup offers webinars and online courses on financial management and other 

essential skills for nonprofit organizations. These resources are designed to help 

nonprofits improve their financial practices and sustainability. 

• Website: TechSoup Webinars and Courses 

• Features: Webinars, online courses, and training sessions on financial 

management, technology, and organizational development. 

2. Professional Certifications 

Certified Public Accountant (CPA) 

The CPA certification is a globally recognized credential for accounting professionals. 

It demonstrates expertise in accounting, auditing, and financial management. 

• Website: AICPA CPA Certification 

http://www.arlo.online/
https://www.humentum.org/learning
https://www.edx.org/learn/nonprofit-management
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https://www.aicpa.org/becomeacpa.html


Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 59 of 64 

• Features: Certification requirements, exam information, and study resources. 

Certified Management Accountant (CMA) 

The CMA certification is designed for professionals in management accounting and 

financial management. It focuses on financial planning, analysis, control, and decision 

support. 

• Website: IMA CMA Certification 

• Features: Certification requirements, exam information, and study resources. 

Humentum Financial Management Certification Programs 

Humentum offers certification programs in financial management for nonprofit and 

development professionals. These programs cover essential skills and best practices in 

financial management. 

• Website: Humentum Certification Programs 

• Features: Certification programs, course details, and enrollment information. 

Chartered Global Management Accountant (CGMA) 

The CGMA designation is a globally recognized certification for management 

accountants, focusing on financial management, strategy, and leadership. 

• Website: CGMA Certification 

• Features: Certification requirements, exam information, and study resources. 

3. Financial Management Literature 

Books 

• "Financial Management for Nonprofit Organizations" by John 

Zietlow, Jo Ann Hankin, and Alan G. Seidner 

• Description: Comprehensive guide on financial management practices 

for nonprofits. 

http://www.arlo.online/
https://www.imanet.org/cma-certification
https://www.humentum.org/learning/certifications
https://www.cgma.org/
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• Availability: Amazon 

• "Nonprofit Financial Planning Made Easy" by Jody Blazek 

• Description: Practical guide on financial planning for nonprofit 

organizations. 

• Availability: Amazon 

Journals and Articles 

• Nonprofit Quarterly (NPQ) 

• Description: Provides articles, case studies, and research on nonprofit 

financial management and governance. 

• Website: Nonprofit Quarterly 

• Journal of Nonprofit & Public Sector Marketing 

• Description: Academic journal covering marketing and financial 

management in the nonprofit sector. 

• Website: Journal of Nonprofit & Public Sector Marketing 

• Stanford Social Innovation Review (SSIR) 

• Description: Offers articles and research on social innovation, 

including financial management for nonprofits. 

• Website: Stanford Social Innovation Review 

Online Libraries and Subscriptions 

• ProQuest 

• Description: Provides access to a vast collection of academic journals, 

books, and articles on financial management and other topics. 

• Website: ProQuest 

• JSTOR 

http://www.arlo.online/
https://www.amazon.com/Financial-Management-Nonprofit-Organizations-Policies/dp/1119382593
https://www.amazon.com/Nonprofit-Financial-Planning-Made-Easy/dp/0471788610
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https://www.tandfonline.com/toc/wnon20/current
https://ssir.org/
https://www.proquest.com/
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• Description: Digital library offering access to academic journals, 

books, and primary sources in various fields, including financial 

management. 

• Website: JSTOR 

• Google Scholar 

• Description: Free search engine for scholarly articles, theses, books, 

and conference papers on financial management and related topics. 

• Website: Google Scholar 
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Banks and Financial Institutions Operating in Afghanistan 

Below is a list of some banks and financial institutions operating in Afghanistan or 

the region with activities in Afghanistan. This is not an exhaustive list and for the 

most current status and additional information, please visit their websites or contact 

them directly. 

1. Da Afghanistan Bank (Central Bank of Afghanistan) 

• Website: Da Afghanistan Bank 

• Description: The central bank responsible for regulating all banking 

and financial institutions in Afghanistan. 

2. Afghan United Bank 

• Website: Afghan United Bank 

• Description: A commercial bank offering a range of banking services 

including personal, business, and corporate banking. 

3. Afghanistan International Bank (AIB) 

• Website: Afghanistan International Bank 

• Description: A leading private bank providing comprehensive 

banking services to individuals and businesses. 

4. Azizi Bank 

• Website: Azizi Bank 

• Description: One of the largest commercial banks in Afghanistan, 

offering a wide range of banking products and services. 

5. Bank-e-Millie Afghan (BMA) 

• Website: Bank-e-Millie Afghan 

• Description: A state-owned bank providing various banking services 

including retail, corporate, and international banking. 

http://www.arlo.online/
https://dab.gov.af/
https://www.afghanunitedbank.com/
https://www.aib.af/
https://www.azizibank.af/
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Disclaimer: This document is designed as a resource to support civil society organizations (CSOs) in 

Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers 

general guidance only and should not replace professional legal advice. Due to the diverse nature of 

CSO activities and the unique circumstances in Afghanistan, this template may require specific 

adjustments to meet your organizational needs effectively. 

 

 
 

 
This document was prepared by the International Development Law Organization (IDLO) for the 

Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our 

website at www.arlo.online.  

Page 63 of 64 

6. Ghazanfar Bank 

• Website: Ghazanfar Bank 

• Description: A commercial bank offering a variety of banking services 

to individuals, businesses, and corporate clients. 

7. Islamic Bank of Afghanistan 

• Website: Islamic Bank of Afghanistan 

• Description: A bank providing Sharia-compliant banking services to 

individuals and businesses. 

8. Maiwand Bank 

• Website: Maiwand Bank 

• Description: A commercial bank offering a range of banking services 

including personal, business, and corporate banking. 

9. New Kabul Bank 

• Website: New Kabul Bank 

• Description: A state-owned bank providing various banking services 

including retail, corporate, and international banking. 

10. Pashtany Bank 

• Website: Pashtany Bank 

• Description: A state-owned bank offering a range of banking services 

to individuals and businesses. 

11. The First MicroFinance Bank - Afghanistan (FMFB-A) 

• Website: The First MicroFinance Bank 

• Description: A bank focused on providing microfinance services to 

low-income individuals and small businesses. 

http://www.arlo.online/
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12. Afghan Credit Consultants and Financial Services (ACCF) 

• Website: ACCF 

• Description: A financial institution providing credit and financial 

services to individuals and businesses. 

13. Afghanistan Commercial Bank (ACB) 

• Website: Afghanistan Commercial Bank 

• Description: A commercial bank offering a variety of banking services 

to individuals, businesses, and corporate clients. 
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