[bookmark: _Hlk153741750][bookmark: _Hlk153742289]Disclaimer: This template is designed as a resource to support civil society organizations (CSOs) in Afghanistan in streamlining their administrative, operational, and programmatic processes. It offers general guidance only and should not replace professional legal advice. Due to the diverse nature of CSO activities and the unique circumstances in Afghanistan, this template may require specific adjustments to meet your organizational needs effectively.



Inter-Organizational Collaboration Agreement Template
Effective Date: [Insert Date]
This Agreement is made and entered into on this [Date], by and between:
[Organization Name 1], a [State type of organization] with its principal place of business at [Address], hereinafter referred to as "[Organization Name 1]" or "Party 1"; and
[Organization Name 2] is a [State type of organization] with its principal place of business at [Address], hereinafter referred to as "[Organization Name 2]" or "Party 2".
WHEREAS, both Parties desire to collaborate on [describe the joint project or initiative];
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties agree as follows:
1. Purpose of Agreement
The purpose of this Agreement is to establish a formal collaboration between [Organization Name 1] and [Organization Name 2] for the purpose of [describe the joint project or initiative]. This collaboration shall be governed by the terms and conditions set forth in this Agreement.
2. Scope of Collaboration
The Parties agree to collaborate on the following specific areas:
· [List specific areas of collaboration]
· [Include any shared goals and objectives]
3. Responsibilities of Each Party
3.1 [Organization Name 1] agrees to:
· [List specific responsibilities]
3.2 [Organization Name 2] agrees to:
· [List specific responsibilities]
4. Duration of Agreement
This Agreement shall be effective from [Start Date] and shall continue until [End Date] unless terminated earlier as provided herein.
5. Governance and Decision-Making
The Parties agree to establish a Joint Steering Committee comprised of representatives from both organizations. The Joint Steering Committee will be responsible for:
· Overseeing the implementation of the Agreement
· Making decisions regarding collaborative activities
· Resolving any disputes that may arise
6. Financial Arrangements
· [Detail any financial contributions]
· [Outline budgeting and financial management processes]
· [Specify how expenses will be shared between the parties]
7. Confidentiality and Data Sharing
· Both parties agree to maintain the confidentiality of all information obtained through the collaboration.
· [Define any limitations or exceptions to confidentiality]
· [Outline data sharing protocols and procedures]
8. Dispute Resolution
· Any disputes arising out of or relating to this Agreement shall be resolved through good faith negotiation between the parties.
· If the parties are unable to resolve the dispute through negotiation, they agree to submit the dispute to binding arbitration in accordance with the rules of [insert arbitration organization].
9. Amendments and Modifications
This Agreement may be amended or modified only by writing signed by both parties.
10. Termination
· This Agreement may be terminated by either party upon written notice to the other party.
· [Specify any other conditions under which the agreement can be terminated]
11. Entire Agreement
This Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior or contemporaneous communications, representations, or agreements, whether oral or written.
12. Notices
All notices and other communications hereunder shall be in writing and shall be deemed to have been duly given when delivered personally, sent by certified or registered mail, return receipt requested, or sent by overnight courier, addressed as follows:
For [Organization Name 1]:
[Address]
For [Organization Name 2]:
[Address]
13. Severability
If any provision of this Agreement is held to be invalid or unenforceable, such provision shall be struck and the remaining provisions shall remain in full force and effect.
14. Counterparts
This Agreement may be executed in counterparts, each of which shall be deemed an original, but all of which together shall constitute one and the same instrument.
IN WITNESS WHEREOF:
[Organization Name 1] has caused this Agreement to be executed as of the date first written above by its duly authorized representative.
[Organization Name 1]:
By: _____________________________
Name: [Name and Title]
Date: _____________________________
[Organization Name 2] has caused this Agreement to be executed as of the date first written above by its duly authorized representative.
[Organization Name 2]:
By: _____________________________
Name: [Name and Title]
Date: _____________________________
Resource Allocation Strategy Template
Organization Name: _________________________
Strategy Creation Date: _______________________
Strategy Review & Update Schedule: Every [6 months/1 year/etc.]
Section 1: Introduction
Purpose of the Resource Allocation Strategy:
This Resource Allocation Strategy (RAS) is designed to guide [Organization Name] in the effective distribution and utilization of limited resources. It aims to prioritize critical areas of need and optimize the use of available funds, materials, and human resources to maximize impact and sustainability.

Section 2: Organizational Needs Assessment
Overview of Organizational Goals and Objectives:
· Goal 1:
· Goal 2:
· Goal 3:
Identification of Key Resource Needs:
· Human Resources:
· Financial Resources:
· Material Resources:
· Technological Resources:

Section 3: Resource Inventory
Current Resources Available:
· List of Human Resources (staff, volunteers):
· Financial Resources (funding sources, grants):
· Material Resources (supplies, equipment):
· Technological Resources (software, hardware):

Section 4: Prioritization of Resource Allocation
Criteria for Prioritization:
· Alignment with Organizational Goals:
· Urgency of Need:
· Potential Impact:
· Efficiency of Use:
Prioritization Matrix:
	Resource Type
	Criteria
	Priority Level
	Justification

	
	
	
	

	
	
	
	

	
	
	
	



Section 5: Strategy Development
Allocation Plans:
· Human Resources Allocation Plan:
· Financial Resources Allocation Plan:
· Material Resources Allocation Plan:
· Technological Resources Allocation Plan:
Action Steps for Resource Allocation:
· Step 1:
· Step 2:
· Step 3:

Section 6: Monitoring and Evaluation
Key Performance Indicators (KPIs):
· KPI 1:
· KPI 2:
· KPI 3:
Monitoring Schedule:
· Quarterly Review:
· Bi-Annual Review:
· Annual Review:

Section 7: Risk Management for Resource Allocation
Risks Associated with Resource Allocation:
· Risk 1:
· Risk 2:
· Risk 3:
Mitigation Strategies:
· Strategy 1:
· Strategy 2:
· Strategy 3:

Section 8: Stakeholder Engagement
Internal Stakeholder Communication:
· Methods of communication:
· Schedule for updates:
External Stakeholder Engagement:
· Partners:
· Donors:
· Beneficiaries:

Section 9: Flexibility and Responsiveness
Adaptation Mechanisms:
· Procedure for reallocating resources in response to changing circumstances:
· Decision-making authority for resource reallocation:

Section 10: Approval and Implementation
Approval Process:
· Name:
· Title:
· Signature:
· Date:
Implementation Plan:
· Implementation steps:
· Responsible parties:
· Timeline:

Appendices
Appendix A: Detailed Resource Inventory 
Appendix B: Budget and Financial Plans 
Appendix C: Human Resources Management Plans 
Appendix D: Technology and Material Management Plans

Note: This RAS template is a guiding framework to be customized according to the specific context and operational needs of the organization. It requires periodic reviews to remain relevant and effective.



This document was prepared by the International Development Law Organization (IDLO) for the Afghanistan Rule of Law Observatory (ARLO) initiative. To find out more about ARLO, please visit our website at www.arlo.online. 
Page 1 of 4
